
 

Full Authority Minutes   August 12, 2026 
 
A meeting of the Full Authority of the Kettle Creek Conservation Authority was held on 
Wednesday, August 12, 2026 at 10:00 a.m.  The meeting was streamed live to Facebook.  
 
Audio/Video Record Notice 
The Audio/Video Recording Notice was posted and made available to the public.  
 
Members Present: 
Lori Baldwin-Sands   St. Thomas    In Person 
Grant Jones    Southwold   In Person 
Sharron McMillan, Vice Chair  Thames Centre   In Person 
Todd Noble, Chair   Central Elgin   In Person 
Jerry Pribil    London    Virtual 
John Wilson    Malahide   In Person 
Sam Trosow    London    Virtual 
 
Members Absent with Regret: 
Frank Berze    Middlesex Centre    
Jim Herbert    St. Thomas       
JJ Strybosch    London     
 
Staff Present 
Jennifer Dow  Water Resources Supervisor    In Person 
Jessica Kirschner Corporate Services Coordinator    Virtual 
Maisa Fumagalli Planning and Regulations Supervisor   Virtual 
Jeff Lawrence  Forestry and Lands Supervisor    In Person 
Betsy McClure  Manager Communications/Stewardship/Outreach  In Person 
Jessy Van der Vaart Communications and Outreach Coordinator  In Person 
Elizabeth VanHooren General Manager/Secretary Treasurer              In Person 
 
 
Introductions & Declarations of Pecuniary Interest 
There were no declarations of pecuniary interest. 
 
Hearing Board 
There was no Hearing required. 
         
Delegations 
There were no delegations. 
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Minutes of Meeting 
a) July 15, 2026 Full Authority Meeting 
 
FA97/2026 
Moved by:  Lori Baldwin-Sands  
Seconded:  Grant Jones  
That the minutes of the July 15, 2026 Full Authority meeting be approved. 
           Carried 
 
Sam Trosow joined the meeting at 10:04 a.m. 
 
Matters Arising 
a) Media Report 
b) Project Tracking 
c) 2026 MFTIP and CLTIP 
d) Watershed Conditions Report 
 
 
FA98/2026 
Moved by: Sam Trosow 
Seconded: Jerry Pribil 
That the Staff Reports under Matters Arising (a) through (d) be received.   
           Carried 
 
Correspondence 
a) From Ontario Provincial Conservation Agency Re: Appointment of Project Executives 

July 15, 2026 
b) Joint Statement from CCCA, GRCA, KCCA and LPRCA Re: ELERCA Transition – Project 

Executive Appointed July 17, 2026 
c) From KCCA to Hassaan Basit, OPCA Re: Municipal Representation on KCCA’s Board of 

Directors July 20, 2026 
d) From Ontario Provincial Conservation Agency Re: Transition Committee Appointments 

July 30, 2026 
 
VanHooren noted that she had also received a thank you note from the Health Recruitment 
Partnership thanking staff for hosting medical students at Dalewood Conservation Area as part 
of Discovery Week.  

 
FA99/2026 
Moved by: Grant Jones 
Seconded: John Wilson 
That the correspondence be received.   
           Carried 
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Statement of Revenue and Expenses  
a) Statement of Revenue and Expenses June 30, 2026 
 
FA100/2026 
Moved by: Sharron McMillan 
Seconded: Grant Jones 
That the Statement of Revenue and Expenses dated June 30, 2026 be approved.    
           Carried 
 
 
 
New Business 
a) ERO Posting #026-0740 Consultation on Proposed Governance Regulations for Regional 
Conservation Authorities and the Ontario Provincial Conservation Agency 
 
VanHooren requested feedback from members on the proposal. As the deadline for submissions 
is prior to the next Full Authority meeting, she requested that the Chair and Vice Chair be given 
power to finalize and authorize KCCA’s submission.  
 
FA101/2026 
Moved by: Sam Trosow 
Seconded: John Wilson 
That the Chair and Vice Chair work with staff to finalize a submission to ERO Posting #026-0740.  
           Carried 
 
 
b) 2027 Municipal Apportionment (Weighted Vote) 
 
VanHooren noted that should the 2027 Municipal Apportionment be approved, notice would be 
provided to member municipalities; however, invoices would not be issued until 2027.  
 
A preamble to the apportionment vote was read by VanHooren as follows: 
 
To provide conformity with legislation and regulations governing approval of Conservation 
Authority apportionment: 
1. The proposed Year 2027 Municipal Apportionment was circulated to member 

municipalities and posted to KCCA’s web site on June 19, 2026, in order to provide a 
minimum 30-day notice to apportionment approval on August 12, 2026. There is a 4.0% 
averaged apportionment increase over 2026 levels or an overall increase of $52,798. 

2. A recorded vote will be taken, with each member responding either “For” or “Against” 
the motion. The motion carries or is lost, according to the total of weighted votes 
assigned to each board member. This weighted vote is based upon the Modified Current 
Value Assessment apportioned to that portion of each municipality within the 
jurisdiction of the KCCA watershed. 

2. The 2027 Municipal Apportionment approved by the Board will be circulated to 
participating municipalities on August 13, 2026, who if not satisfied, may appeal to the 
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Ontario Lands Tribunal within 30 days of receiving the notice. Thereafter, no appeals are 
allowed and the Year 2027 apportionment will be final. 

 
FA102/2026 
Moved by: Grant Jones 
Seconded: Sharron McMillan 
 
That the 2027 Municipal Apportionment be approved; and 
 
That the participating municipalities be assessed for payment of $1,372,760 which is comprised 
of Category 1 operating expenses of $1,120,605.75; Category 3 operating expenses of 
$173,330.58 and a special apportionment of $78,823.91; 
 
That each participating municipality’s share of the 2027 Total municipal apportionment be 
calculated using “Modified Current Value Assessment.” 
           Carried 
 
By Regulation, a recorded Vote was taken. If not all of a municipality’s member(s) are present, 
the member(s) in attendance represent(s) only their proportion of the municipal weighting in 
the voting.  
 
The motion carried with 66.24% of the weighted vote and 100% of the weighted vote present.  
 
FA102/2026 Recorded Vote Registry 

Member Municipality Present Levy % Weight % In Favour Opposed Absent 

City of London   54.81 50.00       
Sam Trosow •     16.67 •     
Jerry Pribil •     16.67 •     
JJ Strybosch      16.66    • 
City of St. Thomas   27.60 30.54       
Lori Baldwin-Sands •     15.27 •     
Jim Herbert       15.27    • 
Central Elgin   7.67  8.49       
Todd Noble •   8.49 •     
Southwold   6.33  7.00       
Grant Jones •   7.00 •     
Thames Centre   1.30  1.44       
Sharron McMillan •   1.44  •     
Middlesex Centre   1.66  1.83       
Frank Berze    1.83    • 
Malahide   0.63  0.70       
John Wilson •   0.70 •     
Total    100.00 66.24       
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c) 2027 Fee Schedules 
 
FA103/2026 
Moved by: Lori Baldwin-Sands 
Seconded: John Wilson 
That the proposed 2027 Fee Schedules for Section 28 (Schedule 1); Conservation Areas 
(Schedule 2); Other Watershed Programs and Services (Schedule 3) and Administrative Fees 
(Schedule 4) be approved; and further  
 
That the schedules take effect January 1, 2027.       
           Carried 
 
 
d) 2027 Seasonal Camper Agreement 
 
FA104/2026 
Moved by: Sharron McMillan 
Seconded: Grant Jones 
That the 2027 Seasonal Camping Permit Application be approved as presented; and further that 
the camping season be extended from May 1 to the Wednesday following Thanksgiving 
Monday; and finally, that the Cancellation and Refund Policy be approved as amended.  
           Carried 
 
 
e) Capital Budget Predictions 
 
FA105/2026 
Moved by: Lori Baldwin-Sands 
Seconded: Grant Jones 
That the proposed capital purchases be incorporated into the draft 2027 Budget; and further 
that an updated Capital Plan for 2027-2032 be presented at the September 16, 2026 Full 
Authority meeting. 
            Carried 
 
 
f) Kettle Creek Clean Water Initiative 
 
McClure provided an overview of two projects to be considered for funding under the Kettle 
Creek Clean Water Initiative.  
 
Project 26-02 
This project involves the naturalization of City of St. Thomas owned property adjacent to the 
Doug Tarry Complex. The total cost of the project is $7,000 with a grant request of $3,000. 
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Project 26-03 
This project involves the creation of 2 wetland cells in areas adjacent to agricultural fields that 
are experiencing erosion. A 16-foot-wide tall grass prairie buffer will also be planted around the 
newly created wetland cells. The total cost of the project is $10,000 with a grant request of 
$3,000.  
 
 
FA106/2026 
Moved by: John Wilson 
Seconded: Lori Baldwin-Sands 
That Project 26-02 and Project 26-03 be supported through the Kettle Creek Clean Water 
Initiative with a grant of $3,000 each. 
            Carried 
 
g) August Planning and Regulation Report 
 
FA107/2026 
Moved by: Grant Jones  
Seconded: Lori Baldwin-Sands 
That the August Planning and Regulation Activity Report be received. 
            Carried 
 
 
h) Appeal of Dog Eviction LWCA 
 
VanHooren presented the letter of eviction from July 18, 2026. The dog owners, seasonal 
campers at Lake Whittaker Conservation Area, were requesting reconsideration of the eviction. 
Their appeal and supporting letters from other campers were included in the advanced package.  
 
Staff noted because of the incident the dog was not to be permitted in the campground for the 
remainder of the 2027 season. This was not a permanent eviction.  
 
Members concurred with the staff decision and provided no further direction.  
 
 
Closed Session 
The Closed Session meeting began at 11:18 a.m. 
 
FA108/2026 
Moved by: Sharron McMillan 
Seconded: John Wilson  
That the Full Authority move to Closed Session to discuss legal, Personnel or Property matters. 
            Carried 
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FA109/2026 
Moved by: Sam Trosow 
Seconded: Jerry Pribil 
That the Full Authority revert to open session and report.  
            Carried 
 
The Open Session resumed at 11:42 a.m.  
 
 
a) July 15, 2026 Full Authority Closed Session Minutes 
   
FA110/2026 
Moved by: Grant Jones 
Seconded: Sharron McMillan 
That the Closed Session minutes of the July 15, 2026 Full Authority meeting be approved.  
           Carried 

 
b) Legal Matter  

   
FA111/2026 
Moved by: John Wilson 
Seconded: Grant Jones 
That the staff report on a legal matter be recieved.   
  
           Carried 
c) Legal Matter 
 
FA112/2026 
Moved:  Grant Jones 
Seconded: Lori Baldwin-Sands 
That the Chair and Vice Chair proceed as directed on a legal matter. 
 
           Carried 
 
FA113/2026 
Moved by: Sam Trosow 
That the meeting adjourn at 11:44 a.m.   
           Carried 
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Upcoming Meetings 
KCCA Full Authority Meeting    September 16, 2026 
    

     
_____________________________   __________________________ 
Elizabeth VanHooren     Todd Noble 
General Manager/Secretary Treasurer   Chair 
 

Recorded Vote Registry FA97/2026 to FA102/2026 
A=Absent Y=Yes  N=No AB=Abstain 
Board Member FA97/2026 FA98/2026 FA99/2026 FA100/2026 FA101/2026 FA102/2026 
Baldwin-Sands Y Y Y Y Y Y 
Berze A A A A A A 
Herbert A A A A A A 
Jones Y Y Y Y Y Y 
McMillan Y Y Y Y Y Y 
Noble Y Y Y Y Y Y 
Pribil Y Y Y Y Y Y 
Strybosch A A A A A A 
Trosow A Y Y Y Y Y 
Wilson Y Y Y Y Y Y 
Result Carried Carried Carried Carried Carried Carried 

 
 
Recorded Vote Registry FA103/2026 to FA108/2026 
A=Absent Y=Yes  N=No AB=Abstain 
Board Member FA103/2026 FA104/2026 FA105/2026 FA106/2026 FA107/2026 FA108/2026 
Baldwin-Sands Y Y Y Y Y Y 
Berze A A A A A A 
Herbert A A A A A A 
Jones Y Y Y Y Y Y 
McMillan Y Y Y Y Y Y 
Noble Y Y Y Y Y Y 
Pribil Y Y Y Y Y Y 
Strybosch A A A A A A 
Trosow Y Y Y Y Y Y 
Wilson Y Y Y Y Y Y 
Result Carried Carried Carried Carried Carried Carried 
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Recorded Vote Registry FA109/2026 to FA113/2026 
A=Absent Y=Yes  N=No AB=Abstain 
Board Member FA109/2026 FA110/2026 FA111/2026 FA112/2026 FA113/2026 
Baldwin-Sands Y Y Y Y Y 
Berze A A A A A 
Herbert A A A A A 
Jones Y Y Y Y Y 
McMillan Y Y Y Y Y 
Noble Y Y Y Y Y 
Pribil Y Y Y Y Y 
Strybosch A A A A A 
Trosow Y Y Y Y Y 
Wilson Y Y Y Y Y 
Result Carried Carried Carried Carried Carried 
 
 


