Kettle Creek

Conservation Authority

Full AllthOl'ity Minutes september 16,2026

A meeting of the Full Authority of the Kettle Creek Conservation Authority was held on
Wednesday, September 16, 2026 at 10:04 a.m. The meeting was streamed live to Facebook.

Audio/Video Record Notice
The Audio/Video Recording Notice was posted and made available to the public.

Members Present:

Lori Baldwin-Sands St. Thomas Virtual

Frank Berze Middlesex Centre In Person
Jim Herbert St. Thomas In Person
Sharron McMiillan, Vice Chair Thames Centre In Person
Todd Noble, Chair Central Elgin In Person
John Wilson Malahide In Person
Sam Trosow London Virtual

Members Absent with Regret:

Grant Jones Southwold

JJ Strybosch London

Jerry Pribil London

Staff Present

Jessica Kirschner Corporate Services Coordinator Virtual
Maisa Fumagalli Planning and Regulations Supervisor In Person
Jeff Lawrence Forestry and Lands Supervisor Virtual
Betsy McClure Manager Communications/Stewardship/Outreach In Person
Jessy Van der Vaart Communications and Outreach Coordinator In Person
Elizabeth VanHooren  General Manager/Secretary Treasurer In Person

Introductions & Declarations of Pecuniary Interest
There were no declarations of pecuniary interest.

Hearing Board
There was no Hearing required.

Delegations
There were no delegations.



Minutes of Meeting
a) August 12, 2026 Full Authority Meeting

FA114/2026
Moved by: Jim Herbert
Seconded: Frank Berze
That the minutes of the August 12, 2026 Full Authority meeting be approved.
Carried

Matters Arising
a) Media Report

b) Project Tracking
c) Watershed Conditions Report
d) Dalewood Dam Seasonal Inspection

FA115/2026
Moved by: Sharron McMillan
Seconded: Frank Berze
That the Staff Reports under Matters Arising (a) through (d) be received.
Carried

Correspondence

a) Long Point Region Conservation Authority to Hassaan Basit OPCA Re: “KCCA’s request
for consideration to extend their current 2026 Municipal Representation during the
transition” September 4, 2026Joint Statement from CCCA, GRCA, KCCA and LPRCA Re:
ELERCA Transition — Project Executive Appointed July 17, 2026

b) KCCA’s Comments on “Consultation on Proposed Governance Regulations for Regional
Conservation Authorities and the Ontario Provincial Conservation Agency” (ERO#026-
0740) September 8, 2026

c) Conservation Ontario’s Comments on “Consultation on Proposed Governance
Regulations for Regional Conservation Authorities and the Ontario Provincial
Conservation Agency” (ERO#026-0740) September 10, 2026

FA116/2026
Moved by: Lori Baldwin-Sands
Seconded: Sam Trosow
That the correspondence be received.
Carried

Statement of Revenue and Expenses
There was no report.

Carried
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New Business

a) Eastern Lake Erie Regional Conservation Authority Amalgamation Updates
FA117/2026

Moved by: Jim Herbert

Seconded: John Wilson

That the Eastern Lake Erie Regional Conservation Authority Amalgamation Update Staff Report
be received as information.
Carried

b) LWCA Cabins

VanHooren reported that the 2027 Budget allocated $80,000 for additional upgrades at Lake
Whittaker Conservation Area using funds from the Bennett Estate and capital reserves. Staff are
proposing to scale the project just to the remaining Estate funds of $40,000. The project will
include the purchase of an additional cabin and accessibility improvements at the gatehouse.
Staff are confident they can complete the project within the $40,000 budget.

FA118/2026
Moved by: John Wilson
Seconded: Lori Baldwin-Sands

That staff be directed to proceed with the purchase of an additional cabin for Lake Whittaker
Conservation Area and accessibility upgrades to the gatehouse with project costs not to exceed
$40,000.

Carried

c) Year End Expenditures
FA119/2026

Moved by: Sam Trosow
Seconded: Jim Herbert

That staff proceed with the 2026 Year End Expenditures as outlined in the staff report with an
upset limit of $27,000.
Carried

d) 2026/2027 Reserve Report

FA120/2026
Moved by: Sharron McMillan
Seconded: John Wilson

That the 2026/2027 Reserve Report be received; and further
That transfers to and from reserves be conducted as outlined in the 2026 approved Budget and
2026/2027 Year End Reserve Report.

Carried
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e) 2027-2032 Capital Plan

FA121/2026
Moved by: Sam Trosow
Seconded: Lori Baldwin-Sands

That the 2027 — 2032 Capital Plan be approved as presented at the September 16, 2026 Full
Authority meeting.

Carried
f) 2027 Budget Approval
FA122/2026
Moved by: Jim Herbert
Seconded: Frank Berze
That the proposed 2027 Budget be approved as presented with expenditures of $3,549,303.
Carried

In accordance with KCCA’s Administrative By-Law, a weighted vote was taken. In the event that
not all of a municipality’s member(s) are present, the member(s) in attendance represent(s) only
their proportion of the municipal weighting in the voting.

The motion carried with 59.67% of the weighted vote and 100% of the weighted vote present.

FA122/2026 Recorded Vote Registry

Member Municipality Present Levy % Weight % In Favour Opposed Absent
City of London 54.81 50.00

Sam Trosow o 16.67 .

Jerry Pribil 1667 .
JJ Strybosch -16-66 .
City of St. Thomas 27.60 30.54

Lori Baldwin-Sands . 15.27 .

Jim Herbert . 15.27 .

Central Elgin 7.67 8.49

Todd Noble . 8.49 .

Southwold 6.33 7.00

Grant Jones 700 °
Thames Centre 1.30 1.44

Sharron McMiillan . 1.44 .

Middlesex Centre 1.66 1.83

Frank Berze . 1.83 .

Malahide 0.63 0.70

John Wilson . 0.70 .

Total 100.00 59.67
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g) September Planning and Regulations Report

FA123/2026
Moved by: Sharron McMillan
Seconded: Frank Berze
That the September Planning and Regulations Report be received.
Carried
Closed Session
The Closed Session meeting began at 10:43 a.m.
Jim Herbert left the Closed Session at 11:00 a.m
FA124/2026
Moved by: Lori Baldwin-Sands
Seconded: Sam Trosow
That the Full Authority move to Closed Session to discuss legal, Personnel or Property matters.
Carried
FA125/2026
Moved by: Sharron McMillan
Seconded: John Wilson
That the Full Authority revert to open session and report.
Carried
The Open Session resumed at 12:03 a.m.
a) August 12, 2026 Full Authority Closed Session Minutes
FA126/2026
Moved by: Lori Baldwin-Sands
Seconded: Sam Trosow
That the Closed Session minutes of the August 12, 2026 Full Authority meeting be approved.
Carried
b) Property Matter
FA127/2026
Moved by: Frank Berze
Seconded: John Wilson
That the staff proceed as directed on a property matter.
Carried
c) Legal Matter
d) Legal Matter
FA128/2026
Moved: Sharron McMillan
Seconded: John Wilson

That staff proceed as directed on legal matters.
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Carried

e) Personnel Matter
FA129/2026

Moved: John Wilson
Seconded: Lori Baldwin-Sands

That the 2027 Salary and Staffing Proposal be received; and further

That a 3.7% Cost of Living increase be applied to the 2026 salary grid and proposed step
increases for identified staff be applied effective January 1, 2027.

Carried
f) Legal/Personnel Matter
FA130/2026
Moved by: Sam Trosow
Seconded: Sharron McMillan
That staff proceed as directed on a legal/personnel matter.
Carried
FA131/2026
Moved by: Frank Berze
Seconded: Lori Baldwin-Sands
That the meeting adjourn at 12:05 a.m.
Carried

Upcoming Meetings
KCCA Full Authority Meeting October 21, 2026

- 6&6(} atae /76 /47 /%&YK/J

Elizabeth VanHooren Todd Noble
General Manager/Secretary Treasurer Chair
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Recorded Vote Registry FA114/2026 to FA119/2026
A=Absent Y=Yes N=No AB=Abstain

Board Member = FA114/2026 FA115/2026 FA116/2026 FA117/2026 FA118/2026 FA119/2026

Baldwin-Sands Y Y Y Y Y Y
Berze Y Y Y Y Y Y
Herbert Y Y Y Y Y Y
Jones A A A A A A
McMillan Y Y Y Y Y Y
Noble Y Y Y Y Y Y
Pribil A A A A A A
Strybosch A A A A A A
Trosow Y Y Y Y Y Y
Wilson Y Y Y Y Y Y

Result Carried Carried Carried Carried Carried Carried

Recorded Vote Registry FA120/2026 to FA125/2026
A=Absent Y=Yes N=No AB=Abstain

Board Member = FA120/2026 FA1212026 FA122/2026 FA123/2026 FA124/2026 FA125/2026

Baldwin-Sands Y Y Y Y Y Y
Berze Y Y Y Y Y Y
Herbert Y Y Y Y Y A
Jones A A A A A A
McMillan Y Y Y Y Y Y
Noble Y Y Y Y Y Y
Pribil A A A A A A
Strybosch A A A A A A
Trosow Y Y Y Y Y Y
Wilson Y Y Y Y Y Y
Result Carried Carried Carried Carried Carried Carried

Full Authority Meeting Minutes September 16, 2026 Page 7 of 8



Recorded Vote Registry FA126/2026 to FA131/2026
A=Absent Y=Yes N=No AB=Abstain

Board Member  FA126/2026 FA127/2026 FA128/2026 FA129/2026 FA130/2026 FA131/2026

Baldwin-Sands Y Y Y Y Y Y
Berze Y Y Y Y Y Y
Herbert A A A A A A
Jones A A A A A A
McMillan Y Y Y Y Y Y
Noble Y Y Y Y Y Y
Pribil A A A A A A
Strybosch A A A A A A
Trosow Y Y Y Y Y Y
Wilson Y Y Y Y Y Y
Result Carried Carried Carried Carried Carried Carried
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