
 

Full Authority Minutes   May 20, 2026 

 

A meeting of the Full Authority of the Kettle Creek Conservation Authority was held on 
Wednesday, May 20, 2026 at 10:02 a.m.  Due to a power outage, members joined virtually with 
staff in attendance at the Administration Centre. Members agreed to have Lori Baldwin-Sands 
chair the meeting.  
 
Audio/Video Record Notice 
The Audio/Video Recording Notice was posted and made available to the public.  
 
Members Present: 
Lori Baldwin-Sands   St. Thomas    Virtual 
Frank Berze    Middlesex Centre   Virtual 
Grant Jones    Southwold   Virtual 
Sharron McMillan, Vice Chair  Thames Centre   Virtual 
Todd Noble, Chair   Central Elgin   Virtual 
Jerry Pribil    London    Virtual 
John Wilson    Malahide   Virtual 
 
Members Absent with Regret: 
Jim Herbert    St. Thomas   
JJ Strybosch    London       
Sam Trosow    London     
 
      
Staff Present 
Jessica Kirschner Corporate Services Coordinator    Virtual 
Maisa Fumagalli Planning and Regulations Supervisor   Virtual 
Betsy McClure  Manager Communications/Stewardship/Outreach  In Person 
Jessy Van der Vaart Communications and Outreach Coordinator  In Person 
Elizabeth VanHooren General Manager/Secretary Treasurer              In Person 
 
 
Introductions & Declarations of Pecuniary Interest 
There were no declarations of pecuniary interest. 
 
Hearing Board 
There was no Hearing required. 
         
Delegations 
There were no delegations. 
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Minutes of Meeting 
a) April 15, 2026 Full Authority Meeting 
 
FA58/2026 
Moved by: Sharron McMillan 
Seconded: John Wilson 
That the minutes of the April 15, 2026 Full Authority meeting be approved. 
           Carried 
 
Matters Arising 
b) Media Report 
c) Project Tracking 
d) Watershed Conditions Report 
e) Conservation Ontario Council 
f) 2026 Meeting Dates - Updated 

 
VanHooren reported that at the recent Conservation Ontario Council meeting the 2025 
Conservation Authority Permit Timelines and Regulatory Compliance Report was received.  In 
2025, the 36 conservation authorities issued a combined total of 9,647 permits, representing a 
34% increase in volume from 2024. Despite this increase, conservation authorities still issued 
97% of major permits and 96% of minor permits within provincial timelines. KCCA’s average 
permit decision is 2.5 days, below the provincial average of 10.3 days.  
 
FA59/2026 
Moved by: Grant Jones 
Seconded: Todd Noble 
That the Staff Reports under Matters Arising (a) through (e) be received.   
           Carried 
 
Correspondence 
There was no report.  
 
Statement of Revenue and Expenses  
There was no report.  
 
New Business 
a) Regional Consolidation of CAs  

i)  Minister’s Direction under Section 1.14 of the Conservation Authorities Act (Re: 
Temporary Restrictions) May 1, 2026 

ii) Transition Update: Appointment of Transition Committee Members 
iii)  Eastern Lake Erie Regional Conservation Authority Guiding Principles for Transition 

 
FA60/2026 
Moved by: Todd Noble 
Seconded: Sharron McMillan 
That the report on the Minister’s Direction Under Section 1.14 of the Conservation Authorities 
Act May 1, 2026 be received; and further 
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That Elizabeth VanHooren as General Manager and Sharron McMillan as a municipally-elected 
member be appointed as Kettle Creek Conservation Authority’s representatives to the Eastern 
Lake Erie Regional Conservation Authority Transition Committee; and further 
 
That the staff report on the Eastern Lake Erie Regional Conservation Authority Guiding Principles 
for Transition be received; and finally 
 
That the Eastern Lake Erie Regional Conservation Authority Guiding Principles for Transition be 
endorsed.           
           Carried 
 
 
b) 2027 Budget Submission Timeline 
 
FA61/2026 
Moved by: Jerry Pribil 
Seconded: Grant Jones 
That the 2027 Budget Approval Timeline report be received and further;  
 
That staff proceed with the development of the 2027 budget as outlined.   
            Carried 
 
 
c) Kirk Cousins Management Agreement Renewal 
 
FA62/2026 
Moved by: Frank Berze 
Seconded: John Wilson 

That the management agreement renewal for the Kirk Cousins Management Area with 
the London District Catholic School Board and Corus Entertainment be executed.  
           Carried 
 
 
d) Conservation Authorities Act Regulation Mapping Update 
 
FA63/2026 
Moved by: Frank Berze 
Seconded: Jerry Pribil 
Whereas in accordance with Ontario Regulation 41/24 staff have completed a review and 
update of KCCA’s regulated area mapping; 
 
And Whereas in accordance with Resolution FA26/2026 the draft regulation mapping was 
posted to KCCA’s website and circulated for public review for a period of 30 days; 
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Therefore let it be resolved that the final draft mapping for administering Ontario Regulation 
41/24 be approved and posted to KCCA’s website and circulated to member municipalities. 
            Carried 
 
 
e) FHIMP: Updated Floodplain Mapping for the Upper Kettle Creek Subwatershed Project 
 
FA64/2026 
Moved by: Todd Noble 
Seconded: Sharron McMillan 

That the contract award to Blue Coast Engineering for the Upper Kettle Creek 
Subwatershed Floodplain Mapping Update be endorsed with an upset limit of $150,000 
including applicable taxes to allow for final determination of project scope and 
contingencies.           
           Carried 
 
 
f) May Planning and Regulations Report 
 
FA65/2026 
Moved by: Grant Jones 
Seconded: Todd Noble 

That the May Planning and Regulations Activity Report be received.    
           Carried 
 
 
Closed Session 
The Closed Session meeting began at 11:10 a.m.   
Jerry Pribil left the meeting at 11:30 a.m.  
 
FA66/2026 
Moved by: Sharron McMillan  
Seconded: John Wilson 
That the Full Authority move to Closed Session to discuss legal, Personnel or Property matters. 
 
            Carried 
 
FA67/2026 
Moved by: Sharron McMillan 
Seconded: Grant Jones  
That the Full Authority revert to open session and report.  
            Carried 
 
The Open Session resumed at 11:34 a.m.  
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a) April 15, 2026 Full Authority Closed Session Minutes 
   
FA68/2026 
Moved by: Todd Noble 
Seconded: Frank Berze 

That the Closed Session minutes of the April 15, 2026 Full Authority meeting be 
approved.  
           Carried 

 
b) Legal Matter – Possible Violation 
   
FA69/2026 
Moved by: Grant Jones 
Seconded: Sharron McMillan 

That staff proceed as directed on a legal matter.   
           Carried 
 
 
c) Personnel Matter – 2027 Salary Proposal 
   
FA70/2026 
Moved by: Sharron McMillan 
Seconded: Todd Noble 

That staff proceed as directed on a personnel matter.   
           Carried 
 
 
FA71/2026 
Moved by: Grant Jones 
Seconded: Frank Berze 

That the meeting adjourn at 11:36 a.m.   
           Carried 
 
 
Upcoming Meetings 
KCCA Full Authority Meeting    June 17, 2026 
 
      

      
_____________________________   __________________________ 
Elizabeth VanHooren     Lori Baldwin-Sands 
General Manager/Secretary Treasurer   Acting Chair 
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Recorded Vote Registry FA58/2026 to FA63/2026 
A=Absent Y=Yes  N=No AB=Abstain 

Board Member FA58/2026 FA59/2026 FA60/2026 FA61/2026 FA62/2026 FA63/2026 

Baldwin-Sands Y Y Y Y Y Y 

Berze Y Y Y Y Y Y 

Herbert A A A A A A 

Jones Y Y Y Y Y Y 

McMillan Y Y Y Y Y Y 

Noble Y Y Y Y Y Y 

Pribil Y Y Y Y Y Y 

Strybosch A A A A A A 

Trosow A A A A A A 

Wilson Y Y Y Y Y Y 

Result Carried Carried Carried Carried Carried Carried 

 
 
 
 
Recorded Vote Registry FA64/2026 to FA69/2026 
A=Absent Y=Yes  N=No AB=Abstain 

Board Member FA64/2026 FA65/2026 FA66/2026 FA67/2026 F68/2026 F69/2026 

Baldwin-Sands Y Y Y Y Y Y 

Berze Y Y Y Y Y Y 

Herbert A A A A A A 

Jones Y Y Y Y Y Y 

McMillan Y Y Y Y Y Y 

Noble Y Y Y Y Y Y 

Pribil Y Y Y A A A 

Strybosch A A A A A A 

Trosow A A A A A A 

Wilson Y Y Y Y Y Y 

Result Carried Carried Carried Carried Carried Carried 
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Recorded Vote Registry FA70/2026 to FA71/2026 
A=Absent Y=Yes  N=No AB=Abstain 

Board Member FA70/2026 FA71/2026 

Baldwin-Sands Y Y 

Berze Y Y 

Herbert A A 

Jones Y Y 

McMillan Y Y 

Noble Y Y 

Pribil A A 

Strybosch A A 

Trosow A A 

Wilson Y Y 

Result Carried Carried 

 
 
 


