Kettle Creek

Conservation Authority

Full Authority Agenda

August 16, 2023 KCCA Admin Centre 10:00 a.m.

This meeting will be a hybrid meeting. The recording and draft minutes will be posted to KCCA’s
web site on August 17, 2023. The meeting will be streamed live at the following link:

Facebook Page - https://www.facebook.com/KettleCreekCA/

Audio/Video Recording Notice
“Board members, staff, guests and members of the public are reminded that the Full Authority Board/Committee meeting is being
recorded, and will be posted to the Authority’s web site along with the official written minutes. As such, comments and opinions
expressed may be published and any comments expressed by individual Board members, guests and the general public are their own,
and do not, represent the opinions or comments of the Full Authority and/or the KCCA Board of Directors.

The recorded video of the Full Authority meeting is not considered the official record of that meeting. The official record of the Full
Authority meeting shall consist solely of the Minutes approved by the Full Authority.”

Introductions and Declarations of Pecuniary Interest

Hearing Board

Minutes of Meetings

a) June 21, 2023 FUll AUTNOFItY MEETING....uvviiiiiiee ettt ettt eere e et e e ee e e e eeareeeeeareeeeennnes 3
Recommendation: That the minutes of the June 21, 2023 Full Authority meeting be
approved.

b) August 2, 2023 Executive COmMmMIttEe MEETING ....ccccuvieieiiiie ettt 10

Recommendation: That the minutes of the August 2, 2023 Executive Committee
meeting be approved.

Matters Arising

a) Media Report (MAri@NNE) .......eei ittt et e et e et e e e e ette e e e et e e e e atae e s enteeeeebeeaeenreas 13
b) Project Tracking (EliZADELN) .......uvei ettt e e e e e aae e e eeaaee s 15
c) Watershed Conditions (JENNITEI) .....ccc it e e e earee e e 17

Recommendation: That Matters Arising a) through c) be received.

Correspondence

a) From City of London to Honourable Graydon Smith (MNRF) Re: Municipal Appointments to

Conservation Authorities AUBUSE 8, 2023 .....ccci i e e e e e e e e e e e e e e e s nnraaeeeaeeeenns 19
Recommendation: That the correspondence be received.

Page 1 of 76



Kettle Creek

Conservation Authority

Full Authority Agenda

August 16, 2023 KCCA Admin Centre 10:00 a.m.

Statement of Revenue and EXPENSES ........cccceirinensrrensnssessnsssssssessassanssessasssssssassassssssassassssssssssasssssss 23
Recommendation: That the Statement of Revenues and Expenses for June 30 be
approved.

New Business

a) AdMINistrative BY-Law UPate .....eeeicieecciiiiiee ettt e e e e e e araae e e e e eeeanarasaeaeeean 25
Recommendation: That the amendments to the Administrative By-Law Update be
approved.

b) City of London BUdZet SUBMISSION .....eeiiiiiviiieiiieic ettt ettt cetre e eeare e eeare e e eearaeeeenneee s 65

Recommendation: That the Draft City of London Budget Submission be accepted as
presented; and further

That staff continue to develop Draft Budgets for 2024-2027 based on a 7.5% general
levy increase in 2024 and 2025 and 4% in 2026 and 2027.

c) July/August Planning and Regulations Activity Report (JO) .....ccceueeevueeeceieeieeeeeetee e 73
Recommendation: That July/August Planning and Regulations Activity Report be
received.

Closed Session
a) Closed Session Minutes June 21, 2023
b) Closed Session Minutes Executive Committee Meeting August 2, 2023
c) Property Matter — Potential Acquisition

Up Coming Meetings
KCCA Full Authority Meeting September 20, 2023  Hybrid 10:00 a.m.
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Kettle Creek

Conservation Authority

Full AllthOl‘ity Minutes June 21,2023

A meeting of the Full Authority of the Kettle Creek Conservation Authority was held on
Wednesday, June 21, 2023 at 10:05 a.m. The meeting was streamed live to Facebook.

VanHooren noted that quorum was not yet met; however John Wilson was on route and would
arrive imminently. In the absence of Grant Jones, Lori Baldwin-Sand assumed the Chair.

With the consensus of members the Chair called the meeting to order at 10:05 a.m. proceeding
with Matters Arising. When John Wilson arrived at 10:10 a.m. a formal Roll call was taken with a
guorum being met before any actionable items or votes were conducted.

Audio/Video Record Notice

Board members, staff, guests and members of the public are advised that the Full Authority
Board/Committee meeting is being video/audio recorded, and will be posted to the Authority’s
web site along with the official written minutes. As such, comments and opinions expressed may
be published and any comments expressed by individual Board members, guests and the
general public are their own, and do not represent the opinions or comments of the Full
Authority and/or the KCCA Board of Directors.

The recorded video of the Full Authority meeting is not considered the official record of that
meeting. The official record of the Full Authority meeting shall consist solely of the Minutes
approved by the Full Authority.

In recognition of National Indigenous People Day the following statement was also read:
We acknowledge that the land on which we meet is the traditional territory of the
Haudenosaunee, Anishinabek, Attiwonderonk (Neutral) and Mississauga peoples and is now

home to many diverse First Nations, Inuit and Métis peoples.

We also recognize that this land is now home to the Munsee-Delaware Nation, Chippewas of the
Thames First Nation and Oneida Nation of the Thames.

This land was settled through Treaty 2, the McKee Purchase Treaty of 1790, and we, as
beneficiaries of the treaty recognize our collective responsibilities to the land and water.
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Members Present:

Lori Baldwin-Sands (Vice Chair) St. Thomas In Person

Jim Herbert St. Thomas In Person
Sharron McMillan Thames Centre In Person

Todd Noble Central Elgin In Person

Sam Trosow London Virtual

John Wilson Malahide In Person
Members Absent:

Frank Berze Middlesex Centre

Grant Jones (Chair) Southwold

Staff Present:

Jennifer Dow Water Resources Supervisor In Person
Joe Gordon Manager of Planning and Development In Person
Jessica Kirschner GIS/Information Services Coordinator Virtual
Jeff Lawrence Forestry and Lands Supervisor Virtual
Marianne Levogiannis Public Relations Supervisor Virtual
Betsy McClure Stewardship Program Supervisor In Person
Elizabeth VanHooren General Manager/Secretary Treasurer In Person

As some members and guests attended virtually, all votes were recorded and are included in the
Recorded Vote Registry.

Introductions & Declarations of Pecuniary Interest

There were no declarations of pecuniary interest.

Hearing Board
There was no Hearing required.

Minutes of Meeting

FA77/2023
Moved by: Jim Herbert
Seconded: Todd Noble
That the minutes of the May 17, 2023 Full Authority meeting be approved.
Carried

Matters Arising

In addition to the forwarded reports, Joe Gordon provided a verbal update on how the outdoor
pools will be run at Lake Whittaker Conservation Area and Dalewood Conservation area this

Full Authority Meeting Minutes June 21, 2023 Page 2 of 7
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summer. Despite an ongoing shortage of lifeguards, KCCA has been able to secure two
lifeguards. These guards will be assigned to Lake Whittaker CA to allow the pool to operate as a
Class A (guarded) for at least 8 hours a day. If guards are not available for any reasons signage
will be changed to advise that the pool is now operating as a Class B pool (unguarded with
reduced bather loads). Dalewood CA’s pool will run as a Class B pool for the entire summer.
When either pool is operating as a Class B pool appropriate signage is posted and a staff
member with current CPR/First Aid training will be on deck to enforce pool rules.

FA78/2023
Moved by: Todd Noble
Seconded: Sharron McMillan
That Matters Arising a) through e) be received.
Carried

Correspondence

a) Conservation Ontario’s Comments on “Site Plan for Residential Developments of 10 or
Fewer Units”, ERO Posting #019-6822 May 18, 2023

b) From the Honourable Graydon Smith/MNRF to City of London Re: City of London
Appointees May 30, 2023

c) From St. Thomas-Elgin Health Recruitment Partnership Committee to KCCA Re:
Discovery Week Event June 14, 2023

VanHooren informed members that the City of London considered the letter from Honourable
Graydon Smith at their Strategic Priorities and Policy Committee meeting on June 20, 2023.
Councillor Jerry Pribil and Councillor Paul Van Meerbergen were nominated for appointment to
the KCCA Board of Directors. These appointments will be ratified at the next City Council
meeting.

Lori Baldwin-Sands thanked staff again for welcoming medical students to Dalewood
Conservation Area as part of Discovery Week. She also shared a thank you card from Schulich
School of Medicine.

FA79/2023
Moved by: Todd Noble
Seconded: John Wilson

That the correspondence be received.
Carried

Statement of Revenue and Expenses
There was no Statement of Revenue and Expenses.
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New Business

a) Kettle Creek Clean Water Initiative

The Kettle Creek Clean Water Initiative was established in 2012 to provide financial assistance to
watershed residents in implementing stewardship projects. Annually, the Authority provides
$12,000 in funding from the Stewardship Reserve.

Betsy McClure presented one wetland creation project for funding consideration:

23-03

A wetland creation project in the City of London. The total estimated project cost is $13,993.
The grant request is $3,000.

FA80/2023
Moved by: Jim Herbert
Seconded: Sam Trosow

That project 23-03 in the amount of $3,000 be supported through the Kettle Creek Clean Water
Initiative.
Carried

b) Cost Apportioning Agreement Update
FA81/2023

Moved by: Sharron McMillan
Seconded: Sam Trosow

That the final draft Cost Apportioning Agreement and accompanying Guide be circulated to
member municipalities.

Carried
c) Programs and Services Survey Results
FA82/2023
Moved by: Todd Noble
Seconded: Sharron McMillan
That the staff report on the Programs and Services Survey Results be received.
Carried

d) 2024-2027 Budget Planning: Objectives and Priorities

FA83/2023
Moved by: Todd Noble

Full Authority Meeting Minutes June 21, 2023 Page 4 of 7
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Seconded: Sharron McMillan

That the 2024-2027 Objectives and Priorities Staff Report be accepted; and further That the
2024-2027 Objectives be approved and used to refine priorities and work plans for the Draft
2024-2027 Budget.

Carried
e) Policy Updates — Right to Disconnect and Electronic Monitoring
FA84/2023
Moved by: John Wilson
Seconded: Jim Herbert
That the Right to Disconnect Policy and the Electronic Monitoring Policy be approved.
Carried

f) Dalewood Seasonal Inspection Report
FA85/2023

Moved by: Todd Noble

Seconded: John Wilson

That the Dalewood Dam Seasonal Inspection Report dated June 9, 2023 from GD Vallee be
received.

Carried
g) June Planning and Regulations Activity Report
FA86/2023
Moved by: Todd Noble
Seconded: Jim Herbert
That the June Planning and Regulations Activity Report be received.
Carried
Closed Session
The Closed Session meeting began at 11:11 a.m.
FA87/2023
Moved by: Todd Noble
Seconded: Sharron McMillan
That the Full Authority move to Closed Session to discuss legal, Personnel or Property matters.
Carried

Full Authority Meeting Minutes June 21, 2023 Page 5 of 7
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FA88/2023

Moved by: Todd Noble

Seconded: John Wilson

That the Full Authority revert to open session and report.

Carried
The Open Session resumed at 11:30 a.m.
a) Minutes
FA89/2023
Moved by: Jim Herbert
Seconded: Sharron McMillan
That the minutes of the Closed Session meeting of May 17, 2023 be approved.
Carried
b) Legal Matter
c) Property Matter — Possible Land Acquisition
FA90/2023
Moved by: Sam Trosow
Seconded: Sharron McMillan
That staff proceed as directed on a legal matter and a property matter.
Carried
d) Legal Matter — Notice of Violation V22-01
No report

Upcoming Meetings
Members were advised that an August 16, 2023 meeting is required to review Draft Budget
Submissions to the City of London.

The meeting adjourned at 11:32 a.m.

. éézi/ :u&»'/’?é //7 /%»ZY&/——/

Elizabeth VanHooren Lori Baldwin-Sands
General Manager/Secretary Treasurer Chair

Full Authority Meeting Minutes June 21, 2023 Page 6 of 7
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Recorded Vote Registry FA77/2023 to FA83/2023
A=Absent Y=Yes N=No
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Result Carried Carried
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Kettle Creek

Conservation Authority

Executive Committee

Executive Committee Meeting Minutes  August 2, 2023

A meeting of the Executive Committee was held on August 2, 2023 at 10:00 a.m. with members
and staff joining in-person. The meeting was recorded and posted to KCCA's web site.

The meeting came to order at 10:00 a.m.

Audio and Video Recording Notice

Board members, staff, guests and members of the public are advised that the Full Authority
Board/Committee meeting is being video/audio recorded, and will be posted to the Authority’s
web site along with the official written minutes. As such, comments and opinions expressed may
be published and any comments expressed by individual Board members, guests and the
general public are their own, and do not represent the opinions or comments of the Full
Authority and/or the KCCA Board of Directors.

The recorded video of the Full Authority meeting is not considered the official record of that
meeting. The official record of the Full Authority meeting shall consist solely of the Minutes
approved by the Full Authority:

Members Present:

Lori Baldwin Sands, Vice Chair City of St. Thomas In Person
Frank Berze Middlesex Centre In Person
Grant Jones, Chair Township of Southwold In Person
Todd Noble Municipality of Central Elgin In Person
John Wilson Malahide Township In Person

The following staff members were also present.
Staff Present:

Joe Gordon Manager of Planning and Development In Person
Elizabeth VanHooren  General Manager/ Secretary Treasurer In Person

Introductions and Declaration of Pecuniary Interest

There were no declarations of pecuniary interest.

Executive Committee Meeting Minutes August 2, 2023 Page 1 of 3
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Open Session

a) Administrative By-Law Update
EC01/2023

Moved by: Frank Berze
Seconded: John Wilson

That the update to KCCA’s Administrative By-Law be recommended to the Full Authority for
approval.
Carried

Closed Session
The Closed Session meeting began at 10:09 a.m.

EC02/2023

Moved by: Lori Baldwin-Sands

Seconded: Todd Noble

That the Executive Committee move to Closed Session to discuss Legal, Personnel or Property
matters.

Carried
EC03/2023
Moved by: Lori Baldwin-Sands
Seconded: Todd Noble
That the Full Authority revert to Open Session and Report.
Carried
The Open Session resumed at 11:19°a.m.
a) Personnel Matter — 2024-2027 Salary and Staffing
EC04/2023
Moved by: Todd Noble
Seconded: Frank Berze
That staff proceed as directed.
Carried
b) Legal Matter
No report.

Executive Committee Meeting Minutes August 2, 2023 Page 2 of 3
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EC05/2023
Moved by: Lori Baldwin-Sands
Seconded: Frank Berze

That the meeting adjourn at 11:20 a.m.
Carried

Elizabeth VanHooren Grant Jones
General Manager/Secretary Treasurer Chair

DRAFT

Executive Committee Meeting Minutes August 2, 2023 Page 3 of 3
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Kettle Creek Media Report

Conservation Authority

Get ready to meet reptiles, small animals, and invertebrates from all
over the world! This Saturday, July 22, Little Ray's is back at Dalewood
Conservation Area and Lake Whittaker Conservation Area for a 1-
hour presentation at each campground. Come out and meet live
animals like ferrets, hedgehogs, snakes, lizards, tortoises, and more!

A big thank you to everyone that participated in the Tall Tales Fishing Derby
on Saturday! Over 50 people joined us for fantastic day of fishing and fun.
Kids, Cops & Canadian Tire Fishing Days #LoveMyWatershed

el : "-w-wf;,. 5 ‘_ P D -.
Facebook/Instagram Facebook Followers: 3,515
Summary Instagram Followers: 1,266
Facebook Post Reach: 19,809

Instagram Reach: 448
Page 13 of 76
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Top media Tweet camed 307 impressions Top Tweet earned 522 impressions

Learn to Fish this weekend at at Dalewood Male bluegills at Lake Whittaker are

and Lake Whittaker! Fishing experts will dedicated dads! In spring, they guard crater-
show you how to bait a hook and fish safely. like nests, protecting eggs & baby fish from
These 2-hour sessions are free and great for predators and other bluegills. Once the
children and adults. Everything you need to  babies can swim, their parental duties end.

fish is provided! Nature's incredible parenting @
kettlecreekconservation.on.ca/events/ #LoveMyWatershed #OntarioFish
@FishWildlifeON pic.twitter.com/yNpgWBcOCG
pic.twitter.com/jzldQoCxgQ

Swap the hustle and bustle of the city for a relaxed paddle on the water!
#Kayak, #canoe and SUP rentals are available at the Lake Whittaker and
Dalewood gatehouse on a first-come, first-served basis!

kettlecreekconservation.on.ca/dalewood-water...

kettlecreekconservation.on.ca/lake-whittaker...

Did you know the harmless Eastern-eyed Click Beetle has "eye spots" on
its back? This unigue defence mechanism startles predators. They can
also make a clicking sound by snapping their spine to flip upright. This guy
was spotted by our staff at the Administration Centre.

Twitter Summary Impressions: 2,804

August 2023 Tweets: 6

Followers: 1,380
Page 14 of 76



Kettle Creek

Conservation Authority

Corporate Services

Supported the Kettle Creek Environmental Trust with the Rewild the Family program. Four families
were selected and notified, and have received their camping gear. They will be camping at Dalewood
throughout August.

Staff hosted the return of the Tall Tales Fishing Derby at Lake Whittaker Conservation Area. Over 50
participants registered for the event.

Sign inventory/audit for campgrounds underway.
Deer Ridge Conservation Area: Entrance sign and trail head scheduled for installation in August.
Campground newsletter issued August 3, 2023.

Actively promoting the Elgin/Kettle Creek Agricultural Conservation Scholarship; deadline to apply is
August 15, 2023.

Successfully applied for Green Jobs Initiative funding for Significant Areas seasonal staff.
Completed Canada Summer Jobs reporting to secure funding for 2 seasonal staff.
Reconciliation of daily campground financial sessions and monthly campground reports.

Managing Reservations for Dan Patterson Pavilion — All weekends in August fully booked.

Flood Forecasting/Environmental Monitoring

Beach monitoring at Lake Whittaker began at the end of June and will continue until the first week of
September.

KCCA was successful in obtaining $9,500 in funding from DFO to continue the municipal drain
classification project. This will be KCCA’s eighth year participating in this program.

Managing the Flood Hazard Identification and Mapping Program (FHIMP) project to update floodplain
mapping in the Dodd Creek subwatershed. Staff submitted a project status update to the MNRF on June
30, 2023.

Working with GD Vallee engineers to develop an options assessment for the Dalewood Dam.

Issued a Watershed Conditions Statement—Flood Outlook on July 2, July 12 and July 26, 2023, due to
significant rain.

Ongoing monitoring and maintenance of the three Lake Whittaker Small Drinking Water Systems.
Chlorine checks are completed daily, and water sample collection is completed twice a month during the
operating season. A new chlorine pump was installed in the Woodlane system on August 4, 2023.

Attended the DFO Global Biodiversity Framework Engagement Session webinar on July 12, 2023.

Collected surface water samples throughout the KCCA watershed as part of the ongoing surface water
monitoring program.

Reviewing municipal drain maintenance notifications and new drainage works prddagasiddfténding
site visits.



Stewardship and Outreach

Planning underway for the October 2-5, 2023 Carolinian Forest Festival - hosted an Organizing
Committee Meeting, coordinating buses, securing volunteer lunches and shirts, site logistics etc.

Submitted an application to the TD Friends of the Environment Foundation for $5,800 in support of the
Carolinian Forest Festival.

Received $2,000 from the Arlene and Terry Campbell Charitable Foundation in support of the Kettle
Creek Environmental Youth Corps.

Hosted a Kettle Creek Environmental Youth Corps event on July 21 where EYC members helped with
trail maintenance on the Dalewood Reservoir Trail.

Organized and hosted an Elgin Clean Water Program bus tour on August 10" touring wetland creation,
erosion control and tallgrass prairie project sites in central and eastern Elgin County. 40 people
registered to attend the tour.

Site visits completed with landowners and contractors for upcoming wetland creation projects.

Continued work on CA Act deliverables.

Forestry

Completed post plant survival assessments for spring tree planting sites and entered planting
information and survival assessment data into Forest Ontario’s database

Awarded $10,000 from the Invasive Species Action Fund to develop an invasive species management
plan for the Kirk Cousins Management Area and initiate the treatment of Spotted Knapweed and
woody invasive species on 7 acres of the property

Awarded $7,500 from TD Friends of the Environment Foundation to host a TD Tree Days volunteer
event planting 300 trees at Waterworks Park in St. Thomas on October 14, 2023. Volunteers can
register here: https://www.tdtreedays.com/en-ca/events/5236-waterworks-park

Submitted a funding application to the Invasive Phragmites Control Fund for $8,400 to support
phragmites management on KCCA owned lands and private properties.

Staff mowed spotted knapweed at Kirk Cousins MA, the KCCA Office and Dan Patterson CA and sprayed
Canada Thistle at Deer Ridge CA.

Staff cut woody invasive species at Lake Margaret with support from 2 volunteers from Masco Canada.
Conducted invasive species site visits with private landowners.

Conservation Areas and Maintenance

Prepared grounds for London Canine Association Dog Show at Dan Patterson Conservation Area.

Ongoing site work/coordination of work at Deer Ridge Conservation Area including entrance laneway
and culvert, sign installation and trail maintenance.

Continued evaluation and maintenance of all KCCA trails.

Camping Reservations: DWCA/LWCA have strong bookings on regular weekends and at full capacity
with all campsites booked on long weekends.

Strong visitor turn out for weekend events; over 100 attendees for Little Creatures and the Science
Spectacular Show at DWCA and LWCA; 69 special event permits sold for non-campiggevi@ioftEgdees.



TO: Board of Directors

FROM: Jennifer Dow
Date: August 16, 2023
Subject: August 2023 Watershed Conditions Report

Recommendation: For information

PURPOSE

To inform the Board of Directors of the current and seasonal watershed conditions.

REPORT SUMMARY

® Lake Erie water levels and watershed watercourses are fluctuating with rain events.

® The watershed received approximately 3.5 times the normal monthly amount of rain in
July.

® \Watershed Conditions Statement—Flood Outlook were released on July 2, July 12, and
July 26 due to significant rainfall in the forecast.

® KCCA secured $9,500 in funding from DFO to continue the Municipal Drain Classification
project in 2023.

BACKGROUND

As of August 8, 2023, Lake Erie’s static water level daily mean was 174.58m. This water level is 27cm
above Lake Erie’s period-of-record (1918-1922) average and 1cm higher than what was recorded at the
same time last year, and 48cm lower than the 2019 record high. This level does not account for any
increase in water levels due to storm surge or wind driven waves. Lake Erie rose 3cm over the month of
July, where normally, Lake Erie experiences a 5cm long-term average decline. Water levels in Lake Erie
are expected to remain above average over the next few months.

The KCCA watershed historically receives 74.7mm of rain during the month of July. The watershed
received 354% of the average total rain for the month of July, which is about 264mm, or 3.5x more rain
than normal for the area. The three-month precipitation levels are well above normal for May to July.
The Environment Canada outlook for August to October indicates above normal temperatures and near
normal precipitation for the region.

As of August 9, 2023, there is one Conservation Authority (CA) in a confirmed Level 1 Low Water
Condition (Grand River CA) in the Southern Region.

Not only did July experience soaring temperatures, but turbulent weather also brought significant

rainfall and several tornado warnings to the region. A series of cold fronts moved through the province
throughout the month of July dropping 3.5 times the normal monthly amount of rain. Staff issued a
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Watershed Conditions Statement—Flood Outlook on July 2, July 12 and July 26 due to significant rain in
the forecasts. Prolonged heavy rain and localized thunderstorm activity resulted in elevated water
levels and flows in local watercourses and ponding in low-lying areas, agricultural fields and locations

with poor drainage.

Staff was successful in securing $9,500 in funding from Fisheries and Oceans Canada (DFO) to classify 15
“Not Rated” municipal drains based on the type of fish present in the drain, the presence or absence of
aquatic species at risk and permanency of flow. The field work will be conducted in late August and
early September. Over the last 8 years, KCCA has received ~$72,000 in funding from DFO to complete

this work.

At the time of writing, KCCA staff have released 120 Snapping Turtles and 7 Midland Painted Turtles
back into their home environment. Eggs recovered in the spring from nests located in unsafe areas

were incubated at the UTRCA. All eight of Ontario’s native turtles are species at risk.

RECOMMENDATION

For information.

Daily Lake Erie Levels
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\!§:50; P.O. Box 5035

== 300 Dufferin A
LY WX ufrrerin Avenue
’l'.\" London, ON
NBA 4L9
London
CANADA

August 8, 2023

The Honourable Graydon Smith

Minister of Natural Resources and Forestry
99 Wellesley Street West

Room 6630, Whitney Block

Toronto, ON M7A 1W3

minister.mnrf@ontario.ca

Good Day —

Re: Municipal Appointments to Conservation Authorities

Please find attached the required completed template, under subsection 14 (1.2)
of the Conservation Authorities Act (CAA) for a City of London appointment to the
Kettle Creek Conservation Authority (KCCA). In addition, attached is a resolution
from the Municipal Council meeting of June 27, 2023.

Please note that the Municipal Council has made an additional appointment to
the KCCA from its members, however there is still a desire to have a citizen
appointment. There is a long-standing practice of citizen participation on the
Board, on London’s behalf. In addition, the Council members are challenged to
be able to accommodate an additional appointment.

Your consideration of this revised application for exemption is most appreciated.

Should you require any additional information, please contact me.

Kind Regards,

B. Westlake-Power
Deputy City Clerk
City of London
Encl.

cc. Kettle Creek Conservation Authority
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June 28, 2023

M. Peacock, CAO/Secretary-Treasurer
Lower Thames Valley Conservation Authority
Mark.peacock@ltvca.ca

E. VanHooren, General Manager/Secretary Treasurer
Kettle Creek Conservation Authority
elizabeth@kettlecreekconservation.on.ca

That the following actions be taken with respect to the Lower Thames Valley
Conservation Authority and Kettle Creek Conservation Authority:

a) the communication dated May 30, 2023, from The Honourable Graydon Smith,
Minister of Natural Resources and Forestry BE RECEIVED;

b) Councillor P. Van Meerbergen BE APPOINTED to the Lower Thames Valley
Conservation Authority for the term ending November 14, 2026;

C) Councillor J. Pribil BE APPOINTED to the Kettle Creek Conservation Authority
for the term ending November 14, 2026; and,

d) the Minister of Natural Resources and Forestry BE PETITIONED to provide for
the appointment of one citizen for the final vacancy for membership on the Kettle Creek
Conservation Authority Board of Directors; it being noted that two Council members are
appointed as members of the Board of Directors. (4.1/18/SPPC) (AS AMENDED)
(2023-C12)

M. Schulthess
City Clerk
/hw

cc:  The Honourable G. Smith, Minister of Natural Resources and Forestry,
ca.office@ontario.ca
J. Keyes, Director, Resources Planning and Development Policy Branch, MNRF
Councillor J. Pribil
Councillor P. Van Meerbergen

The Corporation of the City of London
Office 519.661.2489 ext. 4599

Fax 519.661.4892
hwoolsey@london.ca

www.london.ca
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Template: Subsection 14(1.2) of the Conservation Authorities Act (CAA)

Application for Minister’s Exception

(less than 70% municipal council members appointed to an authority)

Please complete the following table and submit to the Minister at, ca.office@ontario.ca
and cc Jennifer Keyes, Director at MNRF, Resources Planning and Development Policy

Branch (jennifer.keyes@ontario.ca), and (debbie.scanlon@ontario.ca)

along with:

e acovering letter, and
e clear statement of the request from the council of the participating municipality
through a council resolution.

e meeting minutes and details of a recorded vote on that resolution.

Item

Details from Applicant

Name of participating municipality

submitting application

City of London

Composition of Authority:

Total number of the authority
membership

10 (ten) members

Number of participating municipalities
in the authority

7 (seven) participating municipalities

Proposal details:

The number of members the
participating municipality is proposing
to appoint who are not members of
municipal council, and the total
number of members the participating
municipality appoints to the authority.

2 (two) members of Municipal Council
1 (one) member of the public

Change in the number of non-elected
members the participating municipality
is proposing to appoint as compared to
previous appointees by the
municipality.

In the previous Council term, there were 2 (two)
members of the public, and 1 (one) Councillor.
There was a previous request to continue this that
was declined. Municipal Council desires to appoint
1 (one) member of the public to this Board.

Proposed length of term for each
proposed appointment of a non-
elected member.

Public appointments will co-incide with the Council
term.

Detailed rationale, including local
circumstances, for Minister to consider
as to why an exception is needed.

Please see attached letter and Council resolution.
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Appendix: Relevant wording in the Conservation Authorities Act

Members of authority

14 (1) Subject to subsection (3), members of an authority shall be appointed by the
respective councils of the participating municipalities in the numbers set out in
subsection 2 (2) for the appointment of representatives. 2017, c. 23, Sched. 4,s. 12 (1);
2020, c. 36, Sched. 6, s. 2 (1).

Members of council appointed

(1.1) When appointing members of an authority, the council of a participating
municipality shall ensure that at least 70 per cent of its appointees are selected from
among the members of the municipal council, subject to subsection (1.2). 2020, c. 36,
Sched. 6, s. 2 (2).

Exception

(1.2) Upon application by a participating municipality, the Minister may grant permission
to the municipality to select less than 70 per cent of its appointees to an authority from
among the members of the municipal council, subject to such conditions or restrictions
as the Minister considers appropriate. 2020, c. 36, Sched. 6, s. 2 (2).
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Kettle Creek Conservation Authority

Balance Sheet Statement

For the Period Ending June 30, 2023

Deferred Project Income
Deferred Capital Funds Received

MUNICIPAL POSITION DETAIL

Current Year (Surplus) Deficit

ACTUAL
YTD
ASSETS
Petty Cash and Till Floats 1,900.08
Royal Bank Account Balance 609,147.33
Short Term Investments 1,249,506.85
Accrued Income 9,250.00
Inventory 17,226.01
Prepaid Expenses 17,461.68
Accounts Receivable 574,793.08
Current HST ITC Receivable 0.00
Current HST Rebate Receivable 0.00
Work in Progress - Capital 95,317.14
Tangible Capital Assets 5,734,858.55
Amortization - TCA (2,320,036.35)
Total Assets 5,989,424.37
LIABILITIES
Accounts Payable (93,072.09)
Outstanding Bank Transactions 30,992.40
Benefits Payable 0.00
HST Payable (23,524.30)
Bank Loan 0.00
Deferred Campground Revenue 0.00

(121,006.86)
(454,134.87)

SPP Reserve (80,770.41)
Stewardship Reserve (92,009.13)
Watershed Rehabilitation Reserve (175,169.07)
Campground Reserve (56,294.32)
Legal Reserve (41,945.55)
Carolina Forest Festival Reserve (53,711.14)
Wage Subsidy Reserve (111,748.90)
Conservation Lands Management Reserve (108,346.45)
Operating Reserve (17,000.00)
Infrastructure Replacement
Building Replacement (77,008.75)
Infrastructure Replacement (230,801.47)
Technology and Communication Replacement (29,859.89)
Vehicle and Machinery Replacement (36,388.09)
Capital Projects 0.00
Tangible Capital Assets (3,032,053.90)
Prior Years (Surplus) Deficit 0.00

(1,185,571.58)

Total Liabilties (5,989,424.37)

(SURPLUS) DEFICIT 0.00
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Kettle Creek Conservation Authority
Revenue and Expense Summary
For the Period Ending Jun 30, 2023

BUDGET ACTUAL % SPENT
ANNUAL YTD TO DATE
REVENUE
Municipal Levies 1,099,500.00 1,099,500.43 100.00%
User Fees and Sales
Lake Whittaker CA 485,704.00 382,918.28 78.84%
Dalewood CA 431,320.00 380,855.52 88.30%
Other 50,779.00 56,872.34 112.00%
Transfer from Reserve 303,587.00 0.00 0.00%
Ministry of Natural Resources 61,770.00 61,770.00 100.00%
Other Revenue and Grants 506,614.00 294,475.30 58.13%
Interdepartmental Transfers 303,587.00 0.00 0.00%
Donations 0.00 390,539.69 0.00%
Total Revenues 3,242,861.00 2,666,931.56 82.24%
EXPENDITURES
Program Operations
Flood Forecast and Warning 286,648.00 104,235.82 36.36%
Dam Maintenance 102,323.00 55,959.18 54.69%
Information and Education 76,157.00 35,603.80 46.75%
Tree and Woodlot Management 64,183.00 30,285.41 47.19%
Environmental Planning and Regulations 86,337.00 37,860.92 43.85%
Source Water Protection 146,277.00 64,294.26 43.95%
Subwatershed Rehabilitation 249,762.00 173,558.18 69.49%
GIS and Data Management 48,493.00 18,405.06 37.95%
Significant Areas 225,794.00 116,522.84 51.61%
Administration 179,239.00 100,467.30 56.05%
Stewardship 187,705.00 96,648.15 51.49%
Lake Whittaker Conservation Area 450,490.00 183,264.87 40.68%
Dalewood Conservation Area 412,475.00 175,059.22 42.44%
Other Conservation Area Expenditures 32,840.00 11,647.15 35.47%
Children's Water Festival/Carolinian Forest Festival 42,492.00 5,481.42 12.90%
Vehicle and Equipment 59,977.00 29,576.16 49.31%
Volunteerism and Fundraising 324,930.00 171,121.08 52.66%
Amortization 142,739.00 71,369.16 50.00%
Total Expenditures 3,118,861.00 1,481,359.98 47.50%
SURPLUS (DEFICIT) 124,000.00 1,185,571.58
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TO: Board of Directors

FROM: Elizabeth VanHooren
Date: August 2, 2023
Subject: Administrative By-Law Update

Recommendation: That the amendments to the KCCA Administrative
By-Law be approved.

***%* This report was presented at the August 2, 2023 Executive Committee Meeting where the
following motion was passed:

EC01/2023
Moved by: Frank Berze
Seconded: John Wilson

That the update to KCCA’s Administrative By-Law be recommended to the Full Authority for approval.

Members are asked to formally approve the updates. *********

PURPOSE
To present amendments to KCCA’s Administrative By-Law to bring it into compliance with
recent CA Act changes, and the Ontario Not-for-Profit Corporations Act.

REPORT SUMMARY

e Conservation Ontario provided CAs with suggested amendments to the Administrative
By-Law to account for:
o Changes required under the Ontario Not-For-Profit Corporations Act
o Agricultural Representatives being potentially appointed by the Minister
o Ontario Regulation 400/22 Information Requirements
o That a weighted majority will be used to approve the Authority’s budget
o Additional edits as a result of legal review
e The draft amendments were reviewed by KCCA'’s legal council and are presented red in

the attached copy.

BACKGROUND

KCCA’s Administrative By-Law was reviewed against amendments made to Conservation
Ontario’s Administrative By-Law Model to bring it into compliance with recent changes to the
Conservation Authorities Act as well as requirements under the Ontario Not-For Profit
Corporations Act.
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All suggested changes are outlined in red in the attached draft copy.

Ontario Regulation 402/22 “Budget and Apportionment” does alter slightly KCCA’s normal
budget and levy approval process.

In the past KCCA has circulated the levy and budget to member municipalities with a 30-day
notice of approval prior to the AGM. The levy and budget are presented for final approval at
the Annual General Meeting and approved using a recorded weighted majority vote.

Ontario Regulation 402/22 establishes a three phased approach to CA budget approval
consisting of the following steps:

Approval For Public Consultation

Decide whether or not to approve the draft budget for consultation purposes

Once approved for consultation send the draft budget, and all related financial information
related to apportionment, to each participating municipality

Make a copy of the draft budget available on the web site under Governance

Carry out consultations as necessary

Approval of Apportionment

Hold a meeting to approve the apportionment.
Provide notice of meeting to participating municipalities at least 30 days in advance

o Include draft budget

o Levy
Approval of apportionment needs to occur before the budget s finalized. This will negate KCCA’s
ability to approve both the budget and the levy at the Annual General Meeting. Staff expect that
the levy will be approved at the January meeting — leaving only the budget to be approved at the
Annual General Meeting.
Levy will continue to be approved by weighted voted according to the ratio that the modified
current value assessment for the municipality of the appointed member(s)

Approval of Budget

Hold a meeting to approve the final budget with the agreed upon apportionment.

The vote to approve the budget shall be carried by a majority of votes unless the by-law’s
stipulate that it shall be carried by a weighted majority

Vote to approve the budget shall be recorded

Final budget should be available to the public on the web site under governance.

As KCCA has always approved both its levy and budget using a weighted vote staff have
included in C. Meeting Procedures Section 12 (Annual Meeting) of the Updated Administrative
By-law that the budget will be approved using a weighted majority rather than a simple
majority.
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RECOMMENDATION

That the updates to KCCA’s Administrative By-Law be recommended to the Full Authority for
approval.
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Kettle Creek

Conservation Authority

Administrative By-Law
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Introduction

Kettle Creek Conservation Authority is a non-share corporation, established under Section 3 of the
Conservation Authorities Act (the Act), with the objects to provide, in the area over which it has
jurisdiction, programs and services designed for the purpose of furthering the conservation, restoration,
development and management of natural resources in watershed(s) other than gas, oil, coal and
minerals.

Under the Act, municipalities within a common watershed are enabled to petition the province to

establish a conservation authority. Fhepurpese-ofthe-Actisto-provideforthe organizationand

Members, appointed as representatives by the Participating following Municipalities hereafter
referred to as (the “participating Municipalities):

City of London

City of St. Thomas

Township of Malahide
Municipality of Middlesex Centre
Municipality of Central Elgin
Municipality of Thames Centre
Township of Southwold

An additional member may be appointed to the Authority by the Minister as a representative of the
agriculture sector.

Members of the Authority are alse-effectively directors of the Authority.

The Vision of Kettle Creek Conservation Authority is “People in Harmony with Nature.” The Mission of
the Kettle Creek Conservation Authority is, “to guide the conservation of ecosystems on a watershed
basis.”

The Members of the Conservation Authority form the General Membership of the Conservation
Authority. The Members are bound by the Act and other applicable legislation. The Authority must
always act within the scope of its powers. As a non-share corporation, the Authority has the capacity
and, subject to the Act and other applicable legislation, the rights, powers and privileges of a natural
person. The powers of a conservation authority to accomplish its objects are set out in the Act,
including those identified under subsection 21(1).

Powers of authorities
21 (1) For the purposes of accomplishing its objects, an Authority has power,

(a) to research, study and investigate the watershed and to support the development and
implementation of programs and services intended to further the purpose of this Act;
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(b) for any purpose necessary to any project under consideration or undertaken by the authority,
to enter into and upon any land, with the consent of the occupant or owner, and survey and
take levels of it and make such borings or sink such trial pits as the authority considers
necessary;

(c) to acquire by purchase, lease or otherwise any land that it may require, and, subject to
subsections (2) and (4), to sell, lease or otherwise dispose of land so acquired;

(d) despite subsection (2), to lease for a term of five years or less land acquired by the authority;

(e) to purchase or acquire any personal property that it may require and sell or otherwise deal
therewith;

(f) to enter into agreements for the purchase of materials, employment of labour and other
purposes as may be necessary for the due carrying out of any project or to further the
authority’s objects;

(g) to enter into agreements with owners of private lands to facilitate the due carrying out of any
project;

(h) to determine the proportion of the total benefit afforded to all the participating municipalities
that is afforded to each of them;

(i) to erect works and structures and create reservoirs by the construction of dams or otherwise;

(j) to control the flow of surface waters in order to prevent floods or pollution or to reduce the
adverse effects thereof;

(k) to alter the course of any river, canal, brook, stream or watercourse, and divert or alter, as well
temporarily as permanently, the course of any river, stream, road, street or way, or raise or
sink its level in order to carry it over or under, on the level of or by the side of any work built or
to be built by the authority, and to divert or alter the position of any water-pipe, gas-pipe,
sewer, drain or any telegraph, telephone or electric wire or pole;

() to use lands that are owned or controlled by the authority for purposes, not inconsistent with
its objects, as it considers proper;

(m) to use lands owned or controlled by the authority for park or other recreational purposes, and
to erect, or permit to be erected, buildings, booths and facilities for such purposes and to
make charges for admission thereto and the use thereof;

(m.1) REPEALED: 2017, c.23, Sched.4, s. 19(3).

(n) to collaborate and enter into agreements with ministries and agencies of government,
municipal councils and local boards and other organizations and individuals;
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(o) to plant and produce trees on Crown lands with the consent of the Minister, and on other
lands with the consent of the owner, for any purpose;

(p) REPEALED: 2020, c. 36, Sched. 6, s. 7(4).

(q) generally to do all such acts as are necessary for the due carrying out of any project or as may
be desirable to further the objects of the authority. R.S.0. 1990, c. C.27, s. 21; 1996, c. 1,
Sched. M, s. 44 (1, 2); 1998, c. 18, Sched. |, s. 11; 2017, c. 23, Sched. 4, s. 19; 2020, c. 36, Sched.
6,s.7;2022, c. 21, Sched. 2,s. 2 (1).

A. Definitions

“Authority” means the Kettle Creek Conservation Authority.
“Act” means the Conservation Authorities Act, R.S.0. 1990, chapter C.27

“Chair” means the Chairperson as referenced in the Act as elected by the Members of the
Authority.

“Declared Emergency” is any emergency declared pursuant to the Emergency Management Civil
Protection Act that has been declared to exist, in all or part of an area over which the Authority
has jurisdiction, under Section 4 or 7.0.1 of the Emergency Management and Civil Protection Act.

“Director” means an individual occupying a position of Director of the Corporation/Authority by
whatever name he or she is called.

“Electronic Meeting” means a meeting called and held in full or in part via electronic means
(including, but not limited to, video conference, audio conference, teleconference or other
appropriate electronic means), and with or without in-person attendance.

“General Manager/Secretary Treasurer” means the General Manager or Chief Administrative
Officer of the Authority, and which may, by resolution of the Authority, include the
responsibilities of the Secretary-Treasurer if so designated by resolution of the Authority.

“Fiscal Year” means the period from January 1 through December 31.

“General Membership” means all of the Members, collectively and acting as Directors as
specified in the Ontario Not-For-Profit Corporations Act (ONCA).

“Levy” means the amount of costs apportioned to participating municipalities in accordance with
the Act and Regulations under the Act.

“Majority” means half of the votes plus one.
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“Members” shall mean the members appointed to the Authority by the Participating
Municipalities in the Authority’s area of jurisdiction with each member being a Director of the
Authority as specified in the Ontario Not-For-Profit Corporations Act (ONCA).

“Minister” means the Minister as defined by the Act.

“Officer” means an officer of the Authority as empowered to sign contracts, agreements and
other documents on behalf of the Authority in accordance with section 19.1 of the Act, which
shall include the Chair, Vice-Chair(s) the Chief Administrative Officer and the Secretary-Treasurer
(or the General Manager/Secretary-Treasurer, if applicable).

“Participating Municipality” means a municipality that is designated by or under the Act as a
participating municipality in a conservation authority.

“Pecuniary Interest” includes the financial or material interests of a Member and the financial or
material interests of a member of the Member’s immediate family.

“Secretary-Treasurer” means Secretary-Treasurer of the Authority with the roles specified in the
Act.

“Staff” means employees of the Authority as provided for under Section 18(1) of the Act.

“Vice-Chair” means the Vice-Chairperson as elected by the Members of the Authority. If a first
and second Vice-Chair are elected, they shall be called First Vice-Chair and Second Vice-Chair.

“Weighted Majority” means the votes of 51 per cent of those represented after the votes are
weighted by the percentage that applies under Ontario Regulation 139/96 for Municipal Levies.

B. Governance
1. Members
a) Appointments

Participating Municipalities within the jurisdiction of the Kettle Creek Conservation Authority shall
appoint Members in accordance with Section 14 of the Act. An additional agricultural sector
representative may be appointed to the Authority by the Minister.

Appeinted Members must reside in a Participating Municipality within the Authority’s area of
jurisdiction. Participating municipalities must ensure that at least 70 percent of its appointees are
selected from among the members of the municipal council or apply to the Minister for
permission to appoint less than this percent. Additional appointees may include citizens as well as
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b)

c)

an additional member who may be appointed by the Minister as a representative of the
agricultural sector.

For the purposes of this by-law, the appointed Members collectively are also referred to as the
General Membership.

Term of Member Appointments
In accordance with Section 14 of the Act, a Member shall be appointed for a term of up to four
years at the discretion of the appointing participating municipality; such term beginning at the
first meeting of the Authority following his or her appointment and ending immediately before
the first meeting of the Authority following the appointment of his or her replacement. The
Secretary-Treasurer shall notify the appropriate municipality in advance of the expiration date of
any Member’s term, unless notified by the municipality of the Member’s reappointment or the
appointment of his or her replacement. A Member is eligible for reappointment. A Member can
be replaced by a Participating Municipality at the municipality’s discretion prior to the end of their
term. The Minister will define the term for the Member they appoint as a representative of the
agricultural sector.

Powers of the General Membership
Subject to the Act and other applicable legislation, the General Membership is empowered
without restriction to exercise all of the powers prescribed to the Authority under the Act. In
addition to the powers of an authority under s.21 of the Act for the purposes of accomplishing its
objects, as referenced in the introduction of this By-law, the powers of the General Membership
include but are not limited to:

i. Approving by resolution, the creation of Committees and/or Advisory Boards, the
members thereof and the terms of reference for these Committees and/or Advisory
Boards;

ii. Appointing a General Manager/Secretary-Treasurer;

iii. Terminating the services of the General Manager/Secretary-Treasurer.

iv. Approving establishing and implementing regulations, policies and programs;

v. Awarding contracts or agreements where the approval of the Authority is required under
the Authority’s purchasing policy.

vi. Appointing an Executive Committee and delegate to the Committee any of its powers
except:

i. The termination of the services of the General Manager/Secretary-Treasurer,
ii. The power to raise money, and
iii. The power to enter into contracts or agreements other than those contracts or
agreements as are necessarily incidental to the works approved by the Authority.

vii. Approving by resolution, any new capital project of the Authority;

viii. Approving by resolution, the method of financing any new capital projects;

ix. Approving details on budget allocations on any new or existing capital projects;

x. Approving of the total budget for the ensuing year, and approving the levies to be paid by
the Participating Municipalities;

xi. Receiving and approving the Financial Statements and Report of the Auditor for the
preceding year;

xii. Authorizing the borrowing of funds on the promissory note of the Authority in accordance
with subsection 3(5) of the Act;
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d)

e

xiii. Approving by resolution, any proposed acquisition of land or disposition of land, subject to
the requirements under the Act;

xiv. Approving permits or refusing permission as may be required under any regulations made
under Section 28 of the Act including the delegation of this responsibility to the approved
Regulation Approval Officer consistent with Regulation 181/06;

xv. Holding hearings required for the purpose of reviewing permit applications, and advising
every applicant of their right to appeal the decision to the Minister through the Land
Tribunal;

Member Accountability

Participating Municipalities appoint Members to the Authority as their representatives. Members
have the responsibilities of Directors of the corporation that is the Authority. While the
administration General Manager/Secretary-Treasurer and other staff of the Authority are
responsible for the day-to-day operations, the General Membership is responsible for matters of
governance, ensuring compliance with applicable legislation, and ensuring appropriate policies
are in place and for financial soundness of the Authority.

Every member and officer in exercising his or her powers and discharging his or her duties to the
Authority shall act honestly and in good faith and in the best interests of the Authority and
exercise the care, diligence and skill that a reasonably prudent person would exercise in
comparable circumstances.

All Members have the responsibility to be guided by and adhere to the Code of Conduct
(Appendix 1) and Conflict of Interest Policy (Appendix 2), as adopted by the Authority.
Additionally, the agricultural representative appointed by the Minister will be required to follow
the provincial ethical framework set out for government public appointees in the Management
Board of Cabinet’s Agencies and Appointments Directive.

Members are responsible for:
i. Attending all meetings of the Authority;
ii. Understanding the purpose, function and responsibilities of the Authority;
iii. Being familiar with the Authority’s statutory and other legal obligations;
iv. With the administration, setting strategic direction for the Authority.

Applicable Legislation
In addition to the Act, the Members are subject to other legislation including, but not limited to:
e  Municipal Conflict of Interest Act
e Municipal Freedom of Information and Protection of Privacy Act; and,
e Not-For-Profit Corporations Act, 2010

If any part of this by-law conflicts with any provision of the Municipal Conflict of Interest Act or
the Municipal Freedom of Information and Protection of Privacy Act or a provision of a regulation
made under one of those acts, the provision of that act or regulation prevails. The same applies to
conflicts between these by-laws and the Not-for-Profit Corporations Act except where dictated by
the Conservation Authorities Act in which case the Act prevails.
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f) Relationship Between Members and Staff
The General Membership relies on the General Manager/Secretary-Treasurer to manage the
operations of the organization, including all employees of the Authority. The General

Manager/Secretary-Treasurer is accountable to the Authority, working cooperatively to achieve
the goals established by the Autherity Members.

The General Membership will ensure that a process exists for regular performance evaluations of
the General Manager/Secretary-Treasurer.

2. Officers

The Officers of the Authority, and their respective responsibilities, shall be:

Chair
e Isa Member of the Authority;
e Presides at all meetings of the General Membership (and Executive Committee if
applicable);
e (Calls special meetings if necessary;
e Acts as a public spokesperson on behalf of the General Membership;
e Serves as signing officer for the Authority;
e Ensures relevant information and policies are brought to the Authority’s attention;
o Keeps the General Membership apprised of significant issues in a timely fashion;
e Performs other duties when directed to do so by resolution of the Authority;
e Serve as an ex-officio trustee on the Kettle Creek Environmental Trust.

Vice-Chair(s)

e Is/are a Member(s) of the Authority;

e Attends all meetings of the Authority (and Executive Committee if applicable);

e (Carries out assignments as requested by the Chair;

e Understands the responsibilities of the Chair and acts as Chair immediately upon the
death, incapacity to act, absence or resignation of the Chair until such time as a new
Chair is appointed or until the Chair resumes his/her duties;

e Serves as a signing officer for the Authority.

General Manager/Secretary Treasurer
Responsibilities of the General Manager/Secretary-Treasurer as assigned by the Authority
include, but are not limited to the following:

e s an employee of the Authority;

e Attends all meetings of the General Membership (and Executive Committee if
applicable) or designates an acting General Manager/Secretary-Treasurer if not
available;

e Works in close collaboration with the Chair and Vice-Chair(s) and keeps them apprised
of relevant information and significant issues in a timely fashion;

e Develops a strategic plan for approval by the General Membership and implements
short and long-range goals and objectives;

e Isresponsible for the management of the operations of the Authority, including all staff
and programs of the Authority;
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10.

e Ensures resolutions of the Authority are implemented in a timely fashion;

e Develops and maintains effective relationships and ensures good communications with
Participating Municipalities, federal and provincial government ministries/agencies,
Indigenous communities, other conservation authorities, Conservation Ontario,
stakeholders, community groups and associations;

e Serves as a signing officer for the Authority.

e Fulfills the requirements of the Secretary-Treasurer as defined in the Act;

e Isthe custodian of the Corporate Seal;

e Serves as an ex-officio trustee on the Kettle Creek Environmental Trust.

Absence of Chair and Vice-Chair(s)

In the event of the absence of the Chair and Vice-Chair(s) from any meeting, the members shall
appoint an Acting Chair who, for the purposes of that meeting has all the powers and shall
perform all the duties of the Chair.

Maximum Term for Chair and Vice-Chair(s)

Both the Chair and Vice-Chair shall hold office for a term of one year and shall serve for no more
than two consecutive terms. Notwithstanding these terms, the Minister may grant permission
(upon application by an Authority or a participating municipality) for a Chair or Vice-Chair to serve
for a term of more than one year or to hold office for more than two consecutive terms.

Representatives to Conservation Ontario Council

The Authority may appoint Representatives to Conservation Ontario Council (“Council”) in
accordance with the Conservation Ontario By-law. Representatives will be appointed annually.

Election of Chair and Vice-Chairs

The election of the Chair and one or more Vice-Chairs shall be held at the first meeting held each
year in accordance with the Authority’s Procedures for Election of Officers (Appendix 3).
Successors to the positions of Chair and Vice-Chair shall be a Member from a different
participating municipality from the incumbent. Upon application by an Authority or a participating
municipality, the Minister may grant permission to appoint as Chair or Vice-Chair of the authority
a member who was appointed to the authority by the same participating municipality that
appointed the outgoing Chair or Vice-Chair.

Appointment of Auditor
The General Membership shall appoint an auditor at the first meeting held each year.

Appointment of Financial Institution
The General Membership shall appoint a financial institution at the first meeting held each year.

Appointment of Solicitor
The General Membership shall appoint a solicitor at the first meeting held each year.

Financial Statements and Report of the Auditor

The Authority’s accounts and transactions will be audited annually by a person licensed under the
Public Accounting Act, 2004 and shall ensure that the annual audit is prepared in accordance with
generally accepted accounting principles for local governments recommended by the Public
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11.

12.

13.

14.

15.

Sector Accounting Board of the Chartered Professional Accountants of Canada.

The General Membership shall receive and approve the Audited Financial Statements and Report
of the Auditor annually for the previous year at the Annual General Meeting.

The Authority shall forward copies of the Audited Financial Statements and Report of the Auditor
to Participating Municipalities and the Minister in accordance with Section 38 of the Act and will
make the Audited Financial Statements available to the public. The Approved Audited Financial
Statements will be posted to the Authority’s web site within 30 days of approving the auditor’s
report.

Borrowing Resolution

If required, the Authority shall establish a borrowing resolution by March 31 of each year and
such resolution shall be in force until it is superseded by another borrowing resolution.

Levy Notice

The levy due to the Authority from participating municipalities shall be communicated to those
municipalities in accordance with the Act and any applicable Regulations.

Signing Officers
The Chair, Vice-Chair, General Manager/Secretary Treasurer and Director of Operations are
designated as signing officers for the Authority. All deeds, transfers assignments, contracts and
obligations entered into by the Authority shall be signed by two signing officers as follows: one of
the Chair or Vice-Chair and one of the General Manager/Secretary Treasurer or Director of
Operations. Signing officers are empowered to sign such documents as are necessary for works
approved by the Authority.

Only one signing officer is required to authorize short-term (less than one year) contracts.

Financial transactions, including payments and transfers may be signed in accordance with the
Authority’s Finance and Purchasing Policies and Procedures.

Signing authority that was authorized by any previous Administration Regulation or By-law is
superseded by this By-law.

Executive Committee

The Authority may appoint an Executive Committee at the first meeting of the General
Membership each year in accordance with the Section 19 of the Act and Section 1(c)(vi) of this By-
law.

Advisory Boards and Other Committees

In accordance with Section 18(2) of the Act, the Authority shall establish such advisory boards as
required by regulation and may establish such other advisory boards or committees as it
considers appropriate to study and report on specific matters.
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16.

17.

The General Membership shall approve the terms of reference for all such advisory boards and
committees, which shall include the role, the frequency of meetings and the number of members
required.

Resolutions and policies governing the operation of the Authority shall be observed in all advisory
board and committee meetings.

Each advisory board or committee shall report to the General Membership, presenting any
recommendations made by the advisory board or committee.

The dates of all advisory board and committee meetings shall be made available to all Members
of the Authority.

Remuneration of Members

The Authority shall establish a per-diem rate from time to time to be paid to Members for
attendance at General Meetings and Advisory Board or Committee meetings, and at such other
business functions as may be from time to time requested by the Chair, through the Secretary-
Treasurer. In addition, an honorarium may be approved by the Authority for the Chair and Vice-
chair(s) as compensation for their additional responsibilities. A single per-diem will be paid for
attendance at more than one meeting if they occur consecutively on the same day. If no quorum
is present, the per diem rate shall be paid to those in attendance.

The Authority shall reimburse Members’ reasonable travel expenses incurred for the purpose of
attending meetings and/or functions on behalf of the Authority. A per-kilometre rate to be paid
for use of a personal vehicle shall be approved by Resolution of the General Membership from
time-to-time. Requests for such reimbursements shall be submitted within a timely fashion and
shall be consistent with Canada Revenue Agency guidelines.

Remuneration of the Member appointed by the Minister as a representative of the agricultural
sector is at the expense and discretion of the Province.

Records Retention

The Authority shall keep full and accurate records including, but not limited to:

i.  Minutes of all meetings of the Authority, including registries of statements of interests in
accordance with the Municipal Conflict of Interest Act;

ii. Assets, liabilities, receipts and disbursements of the Authority and Financial Statements
and Reports of the Auditors;

iii. Human Resources Files for all employees and Members as applicable;

iv. Workplace Health and Safety documents including workplace inspections, workplace
accidents, investigations, etc.;

v. Electronic Communications including emails

vi. Contracts and Agreements entered into by the Authority;

vii. Strategic Plans and other documents providing organizational direction

viii. Projects of the Authority;

ix. Technical Studies and data gathered in support of Programs of the Authority;

Xx. Legal Proceedings involving the Authority;

xi. Incidents of personal injury or property damage involving the Authority and members of
the public.
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18.

19.

20.

21.

Such records shall be retained and protected in accordance with all applicable laws and the
Records Retention Policy of the Authority as approved by the General Membership from time-to-
time.

Records Available to Public
Records of the Authority shall be made available to the public subject to compliance with the

provisions of the asreguiredpursuantte subjecttoreguirementsof the Municipal Freedom of

Information and Protection of Personal Privacy Act (MFIPPA) and further to Ontario Regulation
400/22 Information Requirements.

The Authority may by motion, designate from among the members, an individual or a committee
of the board of directors to act as head of the Authority for the purposes of the Municipal
Freedom of Information and Protection or Personal Privacy Act (MFIPPA).

The Authority may designate in writing from among the members, an individual or a committee of
the Authority to act as head of the Authority for the purposes of MFIPPA.

If no person is designated as head of the Authority under Section 3 of MFIPPA, the head shall be,
(a) the Board of Directors of the Authority; and

(b) the head shall be the members of the Authority elected or appointed to the Board of
Directors of the Authority, commission or other body.

By-law Review
In accordance with the Act, these by-laws shall be reviewed by the Authority to ensure the by-
laws are in compliance with the Act and any other relevant law. The General Membership shall
review the by-laws on a regular basis to ensure best management practices in governance are
being followed. The General Membership shall review the by-laws every four (4) years to ensure
best management practices in governance are being followed.

Amendments or additions to these by-laws may only be made by resolution of the Authority
which receives a two-thirds majority from the members present.

By-law Available to Public

In accordance with the Act, the Authority shall make its by-laws available to the public on the
Authority’s website. By-laws shall also be available for review by any member of the public at the
Authority’s administration centre or provided in alternative formats, in accordance with the
Accessibility for Ontarians with Disabilities Act, if requested by interested parties.

Enforcement of By-laws and Policies

The Members shall respect and adhere to all applicable by-laws and policies (for example, the
Code of Conduct and Conflict of Interest). The Authority may take reasonable measures to enforce
its by-laws and policies, including the enforcement mechanisms under the Municipal Conflict of
Interest Act. The procedure for enforcement will include:

- aninvestigation regarding the alleged breach;
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- an opportunity for the affected member to respond to the allegation;
- communication of the findings of the investigation and the affected member’s response
will be communicated to the General Membership in a closed meeting;

- the appointing municipality or the appointing Minister shall be notified of the outcome of
the investigation.

Indemnification of Members, Officers and Employees

The Authority undertakes and agrees to indemnify and save harmless its Members, Officers and
Employees and their heirs and legal representatives, respectively, from and against all costs,
charges and expenses, including all amounts paid to settle an action or satisfy any judgement,
reasonably incurred by any such Member, Officer or Employee in respect of any civil, criminal or
administrative action or proceeding to which any such Member, Officer or Employee is made a
party by reason of being a Member, Officer or Employee of the Authority (except in respect of an
action by or on behalf of the Authority to procure a judgment in its favour) if;

e such Member, Officer or Employee acted honestly, in good faith and in the best with-a-view
te-the-best interest of the Authority and within the scope of such Member's, Officer's or
Employee's duties and responsibilities, and,

e inthe case of a criminal or administrative action or proceeding that is enforced by a
monetary penalty that such Member, Officer or Employee had reasonable grounds for
believing that the conduct was lawful.

Meeting Procedures

The Meeting Procedures below governing the procedure of the Authority shall be observed in Executive
Committee and Advisory Board meetings, as far as they are applicable, and the words Executive
Committee or Advisory Board may be substituted for the word Authority as applicable. When the
Authority or Executive Committee, as the case may be, are sitting as a Hearing Board, hearings will meet
the requirements of the Statutory Powers and Procedures Act (SPPA), the details of which are specified
in Kettle Creek Conservation Authority’s Section 28 Hearing Procedures Guideline.

1.

Rules of Procedure

In all matters of procedure not specifically dealt with under the Act and this By-law, the current
edition of Robert’s Rules of Order shatt-be-binding will be followed.

The Authority may choose to conduct its business as a committee of the whole.

Notice of Meeting

The General Membership shall approve a schedule for regular meetings in advance. The
Secretary-Treasurer shall send Notice of regular meetings to all Members at least five calendar
days in advance of a meeting. Notice of all regular or special meetings of the General Membership
or its committees shall be made available to the public as soon as possible after its delivery to
General Membership.
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Notice of any meeting shall indicate the time and place of that meeting and the agenda for the
meeting.

All material and correspondence to be dealt with at a meeting will be submitted to the Secretary-
Treasurer in advance of the meeting 10 days prior if it is to be included in the published agenda,
or 3 days prior if it is to be introduced at the meeting.

The Chair may, at his/her pleasure, call a special meeting of the Authority as necessary on 72
hours notice in writing or email. That notice shall state the business of the special meeting and
only that business shall be considered at that special meeting. Any member, with 50% support of
the other members, may also request the Chair to call a meeting of the Authority and the Chair
will not refuse.

The Chair or the Secretary-Treasurer may, by notice in writing or email delivered to the members
so as to be received by them at least 12 hours before the hour appointed for the meeting,
postpone or cancel any meeting of an Advisory Board or other committee until the next scheduled
date for the specific Advisory Board or committee affected.

The Chair or the Secretary-Treasurer may, if it appears that a storm or like occurrence will prevent
the members from attending a meeting, postpone that meeting by advising as many members as
can be reached or, if warranted, hold the meeting electronically provided quorum and public
participation can be met. Postponement shall not be for any longer than the next regularly
scheduled meeting date.

Meetings Open to Public

All meetings of the General Membership and Executive Committee, if applicable, shall be open to
the public. Where possible, the Authority will provide for alternative means for the public to
participate in meetings electronically.

A meeting or part of a meeting may be closed to the public if the subject matter being considered
is identified in the closed meeting section of the Agenda or arises during a meeting requiring that
it be closed to the public at the time that matter is raised at a meeting, and the subject matter
meets the criteria for a closed meeting as defined in this by-law.

Agenda for Meetings

Authority staff, under the supervision of the Secretary-Treasurer, shall prepare an agenda for all
regular meetings of the Authority that shall include, but not necessarily be limited to, the
following headings:

Introductions and Declarations of Pecuniary Interest
Delegations

Minutes of Meetings

Matters Arising

Statement of Revenue and Expenses
Correspondence

New Business

Business to be conducted in Closed Session

Notice of Next Meeting

WO NOULRAWNR
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10. Adjournment
The agenda for special meetings of the Authority shall be prepared as directed by the Chair.

Agendas for meetings shall be forwarded to all Members at least five calendar days in advance of
the meeting. Such agendas shall be made available to the public on the Authority’s website at the
same time, unless the meeting is closed to the public in accordance with this by-law. Such
agendas shall also be available in alternative formats, in accordance with the Accessibility for
Ontarians with Disabilities Act, if requested by interested parties.

5. Quorum

At any meeting of the General Membership, a quorum consists of fiftypercentptus one-half of
the members appointed by the Participating Municipalities, except where there are fewer than six
such Members, in which case three such members constitute a quorum per s16(2) of the Act. At
any Executive Committee, advisory board or committee meeting, a quorum consists of fifty
pereentphlus-one one-half of the members of the Executive Committee, advisory board or
committee. The Member appointed by the Minister to represent agricultural interests is not part
of quorum.

If there is no quorum within one half hour after the time appointed for the meeting, the Chair for
the meeting shall declare the meeting adjourned due to a lack of a quorum, or shall recess until
guorum arrives, and the recording secretary shall record the names of the Members present and
absent.

If during an Authority or Advisory Board or Committee meeting a quorum is lost, then the Chair
shall declare that the meeting shall stand recessed or adjourned, until the date of the next regular
meeting or other meeting called in accordance with the provisions of this by-law.

Where the number of Members who are disabled from participating in a meeting due to the
declaration of a conflict of interest is such that at that meeting the remaining Members are not of
sufficient number to constitute a quorum, the remaining number of Members shall be deemed to
constitute a quorum, provided such number is not less than two.

No delegations shall be covered, no business shall be conducted and no decisions be considered
in the absence of quorum.

6. Order of Business

The business of the Authority shall be taken up in the order in which it stands on the agenda
unless otherwise decided by a majority of those Members present.

No Member shall present any matter to the Authority for its consideration unless the matter

appears on the agenda for the meeting of the Authority or leave is granted to present the matter
by the affirmative vote of a majority of the Members present.
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7. Debate

The Authority shall observe the following procedures for discussion/debate on any matter coming
before it:

a)
b)

f)
g)
h)

i)

A Member shall be recognized by the Chair prior to speaking;

Where two or more Members rise to speak, the Chair shall designate the Member who
has the floor, who shall be the Member who in the opinion of the Chair was first
recognized;

All questions and points of discussion shall be directed through the Chair;

Where a motion is presented, it shall be moved and seconded before debate;

No Member shall speak more than once to the same question without leave from the
Chair, except in explanation of a material part of the speech;

No Member shall speak more than 5 minutes without leave of the Chair;

Any Member may ask a question of the previous speaker through the Chair;

The Member who has presented a motion, other than a motion to amend or dispose of a
motion, may speak again to the motion immediately before the Chair puts the motion to a
vote;

When a motion is under debate, no motion shall be received other than a motion to
amend, to defer action, to refer the question, to take a vote, to adjourn, or to extend the
hour of closing the proceedings;

When a motion is under consideration, only one amendment is permitted at a time.

8. Matters of Precedence
The following matters shall have precedence over the usual order of business:

a) a point of order;

b) matter of privilege;

c) a matter of clarification;

d) a motion to suspend a rule of procedure or to request compliance with the rules of
procedure;

e) a motion that the question be put to a vote;

f) a motion to adjourn.

9. Members’ Attendance

The Authority shall provide a listing of Members’ attendance at scheduled meetings of the
Authority to the Participating Municipalities at least annually.

Upon a Member’s vacancy due to death, incapacity or resignation occurring in any office of the
Authority, the Authority shall request the municipality that was represented by that Member
appoint a Member replacement.

In the event that municipally-appointed member misses three consecutive regular meetings
without prior notice, the Authority will advise the member’s municipality of the absences.
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10.

If a Member is unable to attend any meeting and wishes to bring any additional information or
opinion pertaining to an agenda item to the General Membership, the Member shall address in
writing or email to the Chair or Secretary-Treasurer such correspondence prior to the start of the
meeting. The correspondence shall be read aloud by the Secretary-Treasurer without comment or
explanations.

Electronic Meetings

Electronic meetings are permitted and may include a regular, special meeting or Executive
Committee meeting. A member can participate electronically in a meeting that is open or closed
to the public and in either case may be counted in determining whether or not a quorum of
members is present at any point in time. Electronic Meetings must follow/accommodate all
Section C. Meeting Procedures, or in the case of Hearings, the CA Hearing Procedures.

Members may participate in a meeting electronically and shall have the ability to:

a. register a vote;
b. be counted towards determining quorum; and
C. participate in meetings closed to the public.

Where necessary, an electronic meeting held under this section may be held without physical
attendance by members, staff or the public.

In accordance with subsection 15(3) of the Conservation Authorities Act any meeting held
electronically shall be open to the public, subject to the exceptions and rules of procedure
outlined in Section C “Meetings with Closed Session.”

Electronic meetings must permit all participants to communicate adequately with each other
during the meeting. For open electronic meetings, the public must be able to participate in the
meeting electronically and be able to observe all that Members can hear and see at the meeting.

Whenever possible, the posted agenda for a meeting held under this section will include sufficient
information for the public to electronically access the open session. This may include posting the
audio or video recording of the meeting on-line or posting the draft minutes of the meeting in an
expeditious manner following the electronic meeting.

During any period where an emergency has been declared to exist, in all or part of an area over
which the Authority has jurisdiction, under Section 4 or 7.0.1 of the Emergency Management and
Civil Protection Act, that may prevent the General Membership from meeting in person, any date
or timeline requirement established under any Section in this By-law shall be postponed until such
time as the General Membership can reasonably address the issue either by meeting in person or
meeting electronically.

During any period where an emergency has been declared to exist, in all or part of an area over

which the Authority has jurisdiction, under Section 4 or 7.0.1 of the Emergency Management and
Civil Protection Act, that may prevent the General Membership from meeting in person, any
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10.1

delegation, hearing or appeal dealt with in this By-law may be conducted electronically with
provisions for applicants and their agents to participate if the Authority decides to hear any
delegation or hold any such hearing or appeal.

Electronic Meetings Protocol
Amendments to this Electronic Meeting Protocol (hereinafter, “Protocol”) may be permitted to be
made by simple majority vote of members to accommodate an effective and efficient meeting, so
long as any such amendments are not contrary to prevailing Provincial legislation, order or
direction.

The protocol for such electronic meetings is as follows:

a) The agenda material will be posted publicly.

b) The method and technology used for an Electronic Meeting in Open Session or Closed
Session will be determined by the General Manager or his/her designate and the Chair or
Vice Chair based on resources available.

c) Each member participating in the Electronic Meeting shall be available at least fifteen (15)
minutes before the beginning of the meeting to assist staff in establishing the electronic
connection.

d) Electronic devices are to be muted when not speaking to avoid technical disruption.

e) The Chair will conduct a roll call at the beginning of both the Open and Closed Sessions.

f) In addition to a roll call, at the beginning of each Closed Session the following preamble
will be read to which each member must verbally commit to understanding and accepting:

Each member here present and accounted for in roll call confirm that they are
participating electronically in this Closed Session in a private setting with no member of
the public able to listen to or view the meeting. All members are bound by the Authority’s
Code of Conduct and Rules and Procedures outlined within the Administrative By-Law.
Members are reminded that this Closed Session is confidential and that all information,
documents or deliberations received, reviewed or taken in closed session are confidential.
Members shall not disclose or release by any means to any member of the public, either in
verbal, electronic or written form, any confidential information acquired by virtue of their
office, except when required by law to do so. Members are directed to delete all
documents distributed at the conclusion of this meeting.

g) The Chair will announce each agenda item. The Chair will canvass members participating
electronically about their intentions to speak to a matter on the floor and will notify each
member when it is their turn to speak.

h) Each Member will identify themselves and speak through the Chair.

i) After a Member is finished speaking, the Chair may confirm verbally if there are remaining
Members who wish to speak and will call out the name of the next members assigned to
the floor.

j) The Chair will confirm that no further Members wish to speak before voting commences.
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k) After putting a motion to a vote, each Member participating by electronic means will be
required to identify how he or she wishes to vote. The Chair will determine the method of
voting to be used.

I) If a Member is present in-person or electronically and their respective name is called and
no response to indicate a vote is provided the Chair will ask one more time, and if there is
no indication of a vote, the vote will be recorded in negative unless directed otherwise by
the Chair.

m) The Chair will announce the results of the vote.

n) Each Member shall remain silent and attentive to the proceeding when not assigned the
floor by the Chair.

o) Each Member will listen for their name to be assigned the floor to speak or to vote.

p) A Member participating by electronic means shall inform the Chair about their intentions
to leave the meeting either on a temporary or permanent basis.

d) A member participating by electronic means will be deemed to have left the meeting
when they are no longer electronically connected to the meeting.

r) The Chair may direct that the connection be terminated if the Member cannot be clearly
understood, or if a poor connection or background noise is deemed to be disruptive to the
meeting.

s) Inthe case of a loss of connection, or any connection issue which impedes the ability of a
Member to participate in the meeting in real time, the meeting will continue without
attempts by staff to reconnect them to the meeting.

t) If electronic communication is interrupted during a meeting and remains interrupted
while a vote is taken, the Member affected is deemed to have left the meeting prior to
the vote.

Delegations

Any person or organization who wishes to address the Authority may make a request in writing or
email to the Secretary-Treasurer. The request should include a brief statement of the issue or
matter involved and indicate the name of the proposed speaker. If such request is received 10
days in advance of a scheduled meeting, the delegation shall be listed on the published agenda.
Requests must be submitted to the General Manager/Secretary-Treasurer and should include the
business to be discussed and the delegate’s name.

Any person or organization requesting an opportunity to address the Authority, but not having
made a written request to do so in the timelines specified above, may notify the General
Manager/Secretary-Treasurer on the Monday prior to the scheduled Full Authority/Committee
meeting provided the item to be discussed is included on the published Agenda. The delegation
may appear before the meeting if approved by two thirds of members present, or shall be listed
on the published agenda for the following meeting.

Except by leave of the Chair or appeal by leave of the meeting, delegations must identify the
speaker(s) before commencing and shall be limited to not more than 10 minutes
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12.

13.

Speakers will be requested not to repeat what has been said by previous speakers at the meeting.
A returning delegation will only be allowed to speak again if new, relevant information has become
available since their previous presentation. The Chair may choose to end a returning delegation’s
presentation if, in the opinion of the Chair, the new information being presented is not relevant to
a decision facing the General Membership. Speakers will be asked to follow KCCA’s Handling
Unreasonable Behavior and Public Meeting Decorum Policy.

There shall be no debate between such speakers and members of the Authority or staff, provided
however that questions may be asked by members of the Authority following the presentation of
the speaker.

If there is a resolution put forward after the deputation, then the resolution must be dealt with
under New Business. Under New Business the matter can be:
a) Dealt with immediately, or
b) Request a report from the staff, or
c) Refer the matter to another meeting at which time a report is to be presented
by staff.

Every petition, protest, or other written application intended to be presented to the Full Authority,
must be legibly written or printed on paper and signed by at least one person.

Annual Meeting

The Authority shall designate one meeting of the General Membership before March 1 each year
as the Annual Meeting and shall include the following items on the agenda, in addition to the
normal course of business:

i. Approval of the Financial Statements and Report of the Auditor for the prior year

ii. Approval of the Budget

When the Budget is to be approved, the General Manager/Secretary-Treasurer shall conduct the
vote to approve the Budget by a Weighted Majority of the Members present and eligible to vote,
in accordance with Ontario Regulation 402/22 ‘Budget and Apportionment’.

Meetings with Closed Sessions

Every meeting of the General Membership, Executive Committee, Advisory Boards and other
Committees, if applicable, shall be open to the public as per Section 15(3) of the Act, subject to
the exceptions set out below.

Meetings may be closed to the public if the subject matter being considered relates to:
a) The security of the property of the Authority;
b) Personal matters about an identifiable individual, including employees of the Authority;

c) A proposed or pending acquisition or disposition of land by the Authority;
d) Labour relations or employee negotiations;
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e) Litigation or potential litigation, including matters before administrative tribunals (e.g.
Ontario Land Tribunal), affecting the Authority;

f)  Advice that is subject to solicitor-client privilege;

g) A matter in respect of which the General Membership, Executive Committee, Advisory
Board or committee or other body may hold a closed meeting under another act;

h) Information explicitly supplied in confidence to the Authority by Canada, a province or
territory or a Crown agency of any of them;

i) Atrade secret or scientific, technical, commercial, financial or labour relations information,
supplied in confidence to the Authority, which, if disclosed, could reasonably be expected to
prejudice significantly the competitive position or interfere significantly with the contractual
or other negotiations of a person, group of persons, or organization;

j) Atrade secret or scientific, technical, commercial or financial information that belongs to
the Authority and has monetary value or potential monetary value; or

k) A position, plan, procedure, criteria or instruction to be applied to any negotiations carried
on or to be carried on by or on behalf of the Authority.

The Authority shall close a meeting if the subject matter relates to the consideration of a request
under MFIPPA, and the designated head of the Authority for the purposes of MFIPPA is present.

Before holding a meeting or part of a meeting that is to be closed to the public, the Members shall
state by resolution during the open session of the meeting that there will be a meeting closed to
the public and the general nature of the matter to be considered at the closed meeting. Once
matters have been dealt with in a closed meeting, the General Membership shall reconvene in an
open session.

The General Membership shall not vote during a meeting that is closed to the public, unless:

a) the meeting meets the criteria outlined in this by-law to be closed to the public; and

b) the vote is for a procedural matter or for giving directions or instructions to Officers,
employees or agents of Authority.

Any materials presented to the General Membership during a closed meeting shall be returned to
the Secretary-Treasurer prior to departing from the meeting and shall be treated in accordance
with the Authority’s procedures for handling confidential material.

A meeting of the Authority, executive committee, advisory board or other committee may also be
closed to the publicif:
a) the meeting is held for the purpose of educating or training the Members, and
b) atthe meeting, no Member discusses or otherwise deals with any matter in a way that
materially advances the business or decision-making of the authority, the executive
committee, advisory board or other committee.

14.  Voting

In accordance with Section 16 of the Act:
a) each Member is entitled to one vote, and
b) a majority vote of the Members present at any meeting is required upon all matters
coming before the meeting.
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15.

According to the above, the Chair is entitled to vote.

Where a member has been appointed by Minister as a representative of the agricultural sector,
the member shall not vote on: a resolution to enlarge an authority’s area of jurisdiction; a
resolution to amalgamate the Authority with another conservation authority; a resolution to
dissolve the Authority; or, a resolution related to any budgetary matter.

If any Member who is qualified to vote abstains from voting, they shall be deemed to have voted
neither in favour nor opposed to the question, which will not alter the number of votes required
for a majority.

On a tie vote, the motion is lost.
Interrelated motions shall be voted on in the order specified in Robert’s Rules of Order.

Unless a Member requests a recorded vote, a vote shall be by a show of hands or such other
means as the Chair may call. No question shall be voted upon more than once at any meeting,
unless a recorded vote is requested.

If a member present at a meeting at the time of the vote requests immediately before or after the
taking of the vote that the vote be recorded, each member present taken by alphabetical
surname with the Chair voting last, except a member who is disqualified from voting by any Act,
shall announce his or her vote openly answering “yes” or “no” to the question, and the Secretary-
Treasurer shall record each vote.

At the meeting of the Authority at which the Nen-Matehing-Levy Budget is to be approved, the
General Manager/Secretary-Treasurer shall conduct the vote to approve the Budget by a
Weighted Majority of the Members present and eligible to vote, in accordance with Ontario
Regulation 439/96 402/22 ‘Budget and Apportionment’.

Where a question under consideration contains more than one item, upon the request of any
Member, a vote upon each item shall be taken separately.

Except as provided in Section B, Paragraph 6 of this By-law (Election of Chair and Vice-Chair), no
vote shall be taken by ballot or by any other method of secret voting, and every vote so taken is of
no effect.

Notice of Motion

Written notice of motion to be made at an Authority, Executive Committee, advisory board or
committee meeting shall be given to the Secretary-Treasurer by any Member of the Authority not
less than 7 days prior to the date and time of the meeting and shall be forthwith placed on the
agenda of the next meeting. The Secretary-Treasurer shall include such notice of motion in full in
the agenda for the meeting concerned.

Recommendations included in reports of advisory boards or committees that have been included

in an agenda for a meeting of the General Membership or Executive Committee (if applicable),
shall constitute notice of motion for that meeting.
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Recommendations included in staff reports that have been included in an agenda for a meeting of
the General Membership or Executive Committee (if applicable), shall constitute notice of motion
for that meeting.

A verbal notice of motion may be submitted to the Chair at the meeting in which case:

1) The Chair shall have the notice of motion read;

2) The Notice of Motion shall be recorded in the minutes and placed on the agenda for the
next regular meeting; or

3) A motion may be introduced and considered at the meeting without notice if it is duly
moved and seconded; and receives two-thirds (2/3) vote of the members of the Authority
present.

Written notice of motion is required for a motion to rescind, amend something previously
adopted or to discharge a committee.

16. Motion to Reconsider

After a question has been decided, any member who voted thereof with the majority may at the
next regular meeting of the Authority move for a reconsideration of the question.

No discussion of the main question shall be allowed until the reconsideration is carried, and no
guestion shall be reconsidered more than once at any one meeting.

If a motion is made to reconsider a previous motion, a two-thirds majority vote shall be required
in order for reconsideration to take place. If a motion to reconsider is passed, the original motion
shall then be placed on the agenda at a future meeting to be debated and voted upon, and the
result of that vote, based on a simple majority, shall supersede.

17.  Duties of the Meeting Chair

It shall be the duty of the Chair, with respect to any meetings over which he/she presides, to:

a) Preserve order and decide all questions of order, subject to appeal; and without
argument or comment, state the rule applicable to any point of order if called upon to do
So;

b) Ensure that the public in attendance does not in any way interfere or disrupt the
proceedings of the Members;

c) Receive and submit to a vote all motions presented by the Members, which do not
contravene the rules of order or regulations of the Authority;

d) Announce the results of the vote on any motions so presented;

e) Adjourn the meeting when business is concluded.

18. Conduct of Members

Members shall maintain a high standard for conduct and at all times comply with applicable laws
and the Authority’s Code of Conduct (Appendix 1).

No Member at any meeting of the Authority shall:

a) Speakin a manner that is discriminatory in nature based on an individual’s race, ancestry,
place of origin, citizenship, creed, gender, sexual orientation, age, colour, marital status,
family status or disability;
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19.

b) Leave their seat or make any noise or disturbance while a vote is being taken or until the
result is declared;

c) Interrupt a Member while speaking, except to raise a point of order or a question of
privilege;

d) Speak disrespectfully or use offensive words against the Authority, the Members, staff, or
any member of the public;

e) Speak beyond the question(s) under debate;

f) Resist the rules of order or disobey the decision of the Chair on the questions or order or
practices or upon the interpretation of the By-laws.

Minutes of Meetings

The Secretary-Treasurer shall undertake to have a recording secretary in attendance at meetings

of the Authority, the Executive Committee and each advisory board or committee. The recording

secretary shall make a record in the form of minutes of the meeting proceedings and in particular
shall record all motions considered at the meeting.

If a recording secretary is not present in a closed session, the Secretary-Treasurer shall take notes
of any direction provided, for endorsement by the Chair and Vice-Chair.

Minutes of all meetings shall include the time and place of the meeting and a list of those present
and shall state all motions presented together with the mover and seconder and voting results.

The Secretary-Treasurer or designate shall include draft minutes of the previous meeting available
to each member of the Authority at the same time as agendas for the next meeting are
distributed.

After the minutes have been approved by resolution, original copies shall be signed by the
Secretary-Treasurer and copies of all non-confidential minutes shall be posted on the Authority’s
website. Minutes shall be made available for review on the Authority’s website within 30 days of
the meeting. Minutes shall be made available in alternative formats, in accordance with the
Accessibility for Ontarians with Disabilities Act, if requested by interested parties.
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D. Approval of By-law and Revocation of Previous By-
law(s

Whereas the Conservation Authorities Act (Act) amendment requires conservation authorities to have
administrative practices that meet the requirements of Section 19.1 of the Act;

And Whereas Conservation Ontario endorsed the Conservation Authority (CA) Administrative By-law
Model at their meeting held on April 16, 2018;

Therefore let it be resolved as follows:

1. That the proposed Kettle Creek Conservation Authority (KCCA) Administrative By-Law be
approved as amended and KCCA's existing Administrative Regulations be repealed as of
September 19, 2018;

2. That the Nominating Committee be disbanded effective September 19, 2018;

3. That the Personnel and Finance Committee and the Planning and Community Relations
Committee be disbanded effective December 31, 2018;

4. That the approved KCCA Administrative By-Law dated September 19, 2018 be forwarded to the
Minister of Natural Resources and Forestry and the Minister of Environment Conservation and
Parks.

Updates

This By-Law was amended on April 15, 2020 by Motion FA 42/2020.

This By-Law was amended on September 16, 2020 by Motion FA89/2020.
This By-Law was amended on October 21, 2020 by Motion FA105/2020.
This By-Law was amended on October 20, 2021 by Motion FA114/2021.
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E.

Appendices to the Administrative By-law

Appendix 1 - Code of Conduct

1.

2.

Background

The Kettle Creek Conservation Authority demands a high level of integrity and ethical conduct
from its General Membership. The Authority’s reputation has relied upon the good judgement of
individual Members. A written Code of Conduct helps to ensure that all Members share a
common basis for acceptable conduct. Formalized standards help to provide a reference guide
and a supplement to legislative parameters within which Members must operate. Further, they
enhance public confidence that Members operate from a base of integrity, justice and courtesy.

The Code of Conduct is a general standard. It augments the laws which govern the behaviour of
Members, and it is not intended to replace personal ethics.

This Code of Conduct will also assist Members in dealing with confronting situations not
adequately addressed or that may be ambiguous in Authority resolutions, regulations, or policies
and procedures. Additionally, the agricultural representative appointed by the Minister will be
required to follow the provincial ethical framework set out for government public appointees in
the Management Board of Cabinet’s Agencies and Appointments Directive.

General

All Members, whether municipal councillors or appointed representatives of a municipality, or
whether appointed by the Minister as a representative of the agricultural sector, are expected to
conduct themselves in a manner that reflects positively on the Authority.

All Members shall serve in a conscientious and diligent manner. No Member shall use the
influence of office for any purpose other than for the exercise of his/her official duties.

It is expected that Members adhere to a code of conduct that:

i. upholds the mandate, vision and mission of the Authority;

ii. considers the Authority’s jurisdiction in its entirety, including their appointing
municipality;

iii. respects confidentiality;

iv. approaches all Authority issues with an open mind, with consideration for the
organization as a whole;

v. exercises the powers of a Member when acting in a meeting of the Authority;

vi. respects the democratic process and respects decisions of the General Membership,
Executive Committee, Advisory Boards and other committees;

vii. declares any direct or indirect pecuniary interest or conflict of interest when one exists or
may exist; and

viii. conducts oneself in a manner which reflects respect and professional courtesy and does
not use offensive language in or against the Authority or against any Member or any
Authority staff.

Page 56 of 76



Administrative By-Law
Kettle Creek Revision: 05 #####, 2023
C_°”5_e”’at'°” A:Jtho”ty Approved: September 19, 2018
Administrative By-Law Page 30 of 37

3. Gifts and Benefits

Members shall not accept fees, gifts, hospitality or personal benefits that are connected directly
or indirectly with the performance of duties, except compensation authorized by law.

4. Confidentiality

The members shall be governed at all times by the provisions of the Municipal Freedom and
Information and Protection of Privacy Act.

All information, documentation or deliberations received, reviewed, or taken in a closed meeting
are confidential.

Members shall not disclose or release by any means to any member of the public, either in verbal
or written form, any confidential information acquired by virtue of their office, except when
required by law to do so.

Members shall not permit any persons, other than those who are entitled thereto, to have access
to information which is confidential.

In the instance where a member vacates their position on the General Membership they will
continue to be bound by MFIPPA requirements.

Particular care should be exercised in protecting information such as the following:

i. Human Resources matters;

ii. Information about suppliers provided for evaluation that might be useful to other
suppliers;

iii. Matters relating to the legal affairs of the Authority;

iv. Information provided in confidence from an Aboriginal community, or a record that if
released could reasonably be expected to prejudice the conduct of relations between an
Aboriginal community and the Authority;

v. Sources of complaints where the identity of the complainant is given in confidence;

vi. ltems under negotiation;

vii. Schedules of prices in tenders or requests for proposals;

viii. Appraised or estimated values with respect to the Authority’s proposed property
acquisitions or dispositions;

ix. Information deemed to be “personal information” under MFIPPA.

The list above is provided for example and is not exhaustive.

5. Use of Authority Property

No Member shall use for personal purposes any Authority property, equipment, supplies, or
services of consequence other than for purposes connected with the discharge of Authority duties
or associated community activities of which the Authority has been advised.

6. Work of a Political Nature

No Member shall use Authority facilities, services or property for his/her election or re-election
campaign to any position or office within the Authority or otherwise.
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7. Conduct at Authority Meetings

During meetings of the Authority, Members shall conduct themselves with decorum. Respect for
delegations and for fellow Members requires that all Members show courtesy and not distract
from the business of the Authority during presentations and when others have the floor.

8. Influence on Staff

Members shall be respectful of the fact that staff work for the Authority as a whole and are
charged with making recommendations that reflect their professional expertise and corporate
perspective, without undue influence.

9. Business Relations

No Member shall borrow money from any person who regularly does business with the Authority
unless such person is an institution or company whose shares are publicly traded and who is
regularly in the business of lending money.

No Member shall act as a paid agent before the Authority, the Executive Committee or an
advisory board or committee of the Authority, except in compliance with the terms of the
Municipal Conflict of Interest Act.

10. Encouragement of Respect for the Authority and its Regulations

Members shall represent the Authority in a respectful way and encourage public respect for the
Authority and its Regulations.

11. Harassment

It is the policy of the Authority that all persons be treated fairly in the workplace in an
environment free of discrimination and of personal and sexual harassment. Harassment of
another Member, staff or any member of the public is misconduct. Members shall follow the
Authority’s Harassment Policy as approved from time-to-time.

Examples of harassment that will not be tolerated include: verbal or physical abuse, threats,
derogatory remarks, jokes, innuendo or taunts related to an individual’s race, religious beliefs,
colour, gender, physical or mental disabilities, age, ancestry, place of origin, marital status, source
of income, family status or sexual orientation. The Authority will also not tolerate the display of
pornographic, racist or offensive signs or images; practical jokes that result in awkwardness or
embarrassment; unwelcome invitations or requests, whether indirect or explicit and any other
prohibited grounds under the provisions of the Ontario Human Rights Code.

12. Breach of Code of Conduct

Should a Member breach the Code of Conduct, they shall advise the Chair and Vice-Chair, with a
copy to the General Manager/Secretary-Treasurer, as soon as possible after the breach.

Should a Member allege that another Member has breached the Code of Conduct, the said breach
shall be communicated to the Chair, with a copy to the Secretary-Treasurer, in writing. In the
absence of the Chair, or if a Member alleges that the Chair has breached the Code of Conduct, the
said breach shall be communicated the Vice-Chair, with a copy to the Secretary-Treasurer, in
writing.
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Should a member of the public or a municipality allege that a Member has breached the Code of
Conduct, the party making the allegation will be directed to follow the notification procedure
outlined above.

Any breach, or alleged breach, of the Code of Conduct shall be investigated in accordance with

the Enforcement of By-laws and Policies procedure outlined or referred to in the Authority’s
Administrative By-law.
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Appendix 2 - Conflict of Interest

1.

3.

6.

Municipal Conflict of Interest Act

The Authority Members commit themselves and the Authority to ethical, businesslike, and lawful
conduct when acting as the General Membership. The Authority and its Members are bound by
the Municipal Conflict of Interest Act. This appendix to the by-law is intended to assist Members in
understanding their obligations. Members are required to review the Municipal Conflict of
Interest Act on a regular basis.

Additionally, the agricultural representative appointed by the Minister will be required to follow
the provincial ethical framework set out for government public appointees in the Management
Board of Cabinet’s Agencies and Appointments Directive.

Disclosure of Pecuniary Interest

Where a Member, either on his or her own behalf or while acting for, by, with or through another,
has any pecuniary interest, direct or indirect, in any matter and is present at a meeting of the
Authority, Executive Committee, Advisory Board or committee at which the matter is the subject
of consideration, the Member:

a) shall, prior to any consideration of the matter at the meeting, disclose the pecuniary
interest and the general nature thereof;

b) shall not take part in the discussion of, or vote on any question in respect of the matter;
and,

c) shall not attempt in any way whether before, during or after the meeting to influence the
voting on any such question; and

d) shall file a written statement of the Conflict of Interest and its general nature with the
General Manager/Secretary-Treasurer

Chair’s Conflict of Interest or Pecuniary Interest

Where the Chair of a meeting discloses a conflict of interest with respect to a matter under
consideration at a meeting, another Member shall be appointed to chair that portion of the
meeting.

Closed Meetings

Where a meeting is not open to the public, a Member who has declared a conflict of interest shall
leave the meeting for the part of the meeting during which the matter is under consideration.

Member Absent

Where the interest of a Member has not been disclosed by reason of their absence from the
particular meeting, the Member shall disclose their interest and otherwise comply at the first
meeting of the Authority, Executive Committee, Advisory Board or Committee, as the case may
be, attended by them after the particular meeting.

Disclosure Recorded in Minutes

The recording secretary shall record in reasonable detail the particulars of any disclosure of
conflict of interest or pecuniary interest made by Members and whether the Member withdrew
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from the discussion of the matter. Such record shall appear in the minutes/notes of that particular
meeting of the General Membership, Executive Committee, advisory board or committee, as the
case may be.

The Authority shall maintain a registry in which shall be kept:
a) A copy of each statement filed under Section 2d) of this policy; and,
b) A copy of each declaration recorded in the Minutes.

The registry shall be available for public inspection.

7. Breach of Conflict of Interest Policy

Should a Member breach the Conflict of Interest Policy, they shall advise the Chair and Vice-Chair,
with a copy to the General Manager/Secretary-Treasurer, as soon as possible after the breach.

Should a Member allege that another Member has breached the Conflict of Interest Policy, the
said breach shall be communicated to the Chair, with a copy to the General Manager/Secretary-
Treasurer, in writing. In the absence of the Chair, or if a Member alleges that the Chair has
breached the Conflict of Interest Policy, the said breach shall be communicated the Vice-Chair,
with a copy to the Secretary-Treasurer, in writing.

Should a member of the public or a municipality allege that a Member has breached the Conflict
of Interest Policy, the party making the allegation will be directed to follow the notification
procedure outlined above.

Any breach, or alleged breach, of the Conflict of Interest Policy shall be investigated in accordance

with the Enforcement of By-laws and Policies procedure outlined or referred to in the Authority’s
Administrative By-law.
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Appendix 3 - Procedure for Election of Officers

1. Voting
Voting shall be by secret ballot and no Members may vote by proxy.

2. Acting Chair

The General Membership shall appoint a person, who is not a voting Member, as Acting Chair or
Returning Officer, for the purpose of Election of Officers.

3. Scrutineer(s)
The appointment of one or more scrutineers is required for the purpose of counting ballots,
should an election be required. All ballots shall be destroyed by the scrutineers afterwards. The
Acting Chair shall call a motion for the appointment of one or more persons, who are not
Members or employees of the Authority, to act as scrutineers. A Member, who will not stand for
election, may be appointed as an additional scrutineer if requested.

4. Election Procedures

The Acting Chair shall advise the Members that the election will be conducted in accordance with
the Act and the KCCA Administrative By-Law Section B: Governance, subsection 4 “Maximum
Term for Chair and Vice Chair’ as follows:

a) The elections shall be conducted in the following order:
i. Election of the Chair, who shall be a Member of the Authority appointed by a
participating Municipality
ii. Election of one or more Vice-chairs, who shall be Members of the Authority
appointed by a participating Municipality.
b) The Acting Chair shall ask for nominations to each position;
c) Only current Members of the Authority who are present may vote;
d) Nominations shall be called three (3) times and will only require a mover;
e) The closing of nominations shall require both a mover and a seconder;
f)  Each Member nominated shall be asked to accept the nomination. The Member must be
present to accept the nomination unless the Member has advised the Secretary-Treasurer
in writing or by email in advance of the election of their willingness to accept the

nomination.

If one Nominee:
g) If only one nominee the individual shall be declared into the position by acclamation.

If More than One Nominee:

h) Inthe event of an election, each nominee shall be permitted not more than three (3)
minutes to speak for the office, in the order of the alphabetical listing by surnames.
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i) Upon the acceptance by nominees to stand for election to the position of office, ballots
shall be distributed to the Members by the scrutineers for the purpose of election and the
Acting Chair shall ask the Members to write the name of one individual only on the ballot.

j)  The scrutineers shall collect the ballots, leave the meeting to count the ballots, return and
advise the Acting Chair who was elected with more than 50% of the vote.

A majority vote shall be required for election. If there are more than two nominees, and upon the
first vote no nominee receives the majority required for election, the name of the person with the
least number of votes shall be removed from further consideration for the office and new ballots
shall be distributed. In the case of a vote where no nominee receives the majority required for
election and where two or more nominees are tied with the least number of votes, a special vote
shall be taken to decide which one of such tied nominees’ names shall be dropped from the list of
names to be voted on in the next vote.

Should there be a tie vote between two remaining candidates, new ballots shall be distributed
and a second vote held. Should there still be a tie after the second ballot a third vote shall be held.
Should there be a tie after the third vote, the election of the office shall be decided by lot drawn
by the Acting Chair or designate.
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Appendix 4 — Terms of Reference for the Executive Committee

According to the Kettle Creek Conservation Authority’s Administrative By-Law the General Membership
may appoint an Executive Committee and delegate to the Committee any of its powers except:

i The termination of the services of the Chief Administrative Officer and/or Secretary
Treasurer

ii. The power to raise money, and

iii. The power to enter into contracts or agreements other than those contracts or agreements
as are necessary or incidental to the works approved by the Authority.

All committees of the Board shall follow KCCA’s Administrative By-law. The Executive Committee reports
to the General Membership.

Membership

The Executive Committee shall consist of the Chair, Vice Chair and immediate past Chair plus two other
members as nominated from the General Membership at the first meeting of the year. The Chair of the
Authority shall be the Chair of the Executive Committee.

Frequency of Meetings
The Executive Committee shall meet at the call of the Chair in accordance with KCCA’s Administrative
By-Law C. Meeting Procedures (2) Notice of Meetings.

Responsibilities/Role

Is empowered to act on behalf of the Authority between meetings on matters that require immediate
attention, excluding those matters set out above, including instruction to legal counsel provided that a
report be given to the Authority for receipt at the next scheduled meeting of the Authority;

To review periodically the budgetary status and priorities of the Authority;

To review and recommend appropriate changes as required to the personnel policies, staff position
descriptions, salary schedules and staff benefits;

To provide administrative supervision of Authority personnel including hiring, discipline and termination
of employees as outlined in KCCA’s Personnel Policies;

To conduct a yearly performance appraisal with the General Manager/Secretary-Treasurer.
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TO:
FROM:
Date:

Subject:

Recommendation:

Board of Directors
Elizabeth VanHooren
August 16, 2023

City of London Budget Submission

That the Draft City of London Budget Submission be
accepted as presented; and further

That staff continue to develop Draft Budgets for 2024-2027 based on a 7.5%
general levy increase in 2024 and 2025 and 4% in 2026 and 2027.

PURPOSE

To review and approve KCCA’s 2024-2027 submission for consideration of the City of London in its four-
year budget process and solicit feedback from members on the continued development of draft Budgets

for 2024-2027.

SUMMARY

e The City of London has initiated its four-year budget process. Draft budget submissions are due
to the City of London by August 15, 2023. The City has asked that costs be categorized as Base
Budget (inflationary costs related to existing service levels); legislative changes; and new service

level requests related to the City of London’s Strategic Plan.

e Staff have prepared the City of London Budget submission based on an average general levy
increase of 7.5% in 2024 ($81,684) and 2025 ($88,005) and a 4% average levy increase in 2026
($50,768) and 2027 ($52,798).

e The budget submission is based on the following:

Continued implementation of the 2022 Pay Equity and Salary Review over five years;

O O O O

A 2.75% cost of living increase to the salary grid in 2024;

An estimated $30,000 per year to implement expected impacts from legislative changes;
Inflationary increases and estimated increases in benefits and insurance;

Fee increases in the campgrounds and other revenue generating departments to strive

for 50% of staff wages being offset by self-generated revenue.

e Boards and Commissions are able to make changes to budgets after the multi-year budget is
approved by London Council in March 2024.

e  Staff will continue to refine the Draft 2024-2027 budget over the coming months as both
revenues and expenses are more clearly ascertained through the continued refinement of the
Strategic Work Plan.
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BACKGROUND

Staffing costs and regulatory changes are the main pressure points for KCCA throughout the next four-
year budget cycle. Consequently, staff are not proposing to introduce any new services that would impact
the municipal levy. As such the London Budget Submission is limited to the Base Budget submission that
details all inflationary pressures and a Legislative Change submission which details impacts to the
operating budget because of Conservation Authorities Act changes.

Base Budget Submission

The Base Budget Submission is separated out into Category 1 and Category 3 Programs and Services to
better reflect the current categorization of programs and services as required by the Conservation
Authorities Act.

Staffing/Salary

In 2022, KCCA contracted a consultant to conduct a comprehensive Pay Equity and Salary Review using
both CA and municipal comparators. An updated 2022 grid was adopted reflecting a 60" percentile pay
target.

In preparing for the 2023 budget, only a 2% cost of living increase was applied to KCCA’s updated 2022
grid while CPI was at a high of 7.6% and the average cost of living increase applied by neighbouring CAs
was 5% with a high of 7.6%.

Inflation remains a key factor in budgeting for 2024 and beyond. Staff have polled CAs that were used as
comparators in the 2022 Review to attempt to gauge projected increases for 2024 and beyond.
Responses have ranged from highs of 6.0% to 3.0% with the average currently being 5%. Based on
feedback from the Executive Committee a 2.75% Cost of Living increase was applied to the 2023 grid for
the 2024 draft budget and a 2.0% thereafter.

Inflation

Inflationary increases were applied to uncontrollable costs such as insurance, benefits, gas and heating
and electricity. Based on guidance from the City of London a 2% increase was applied to most of these
costs unless direct experience warranted otherwise. For instance, a 6.7% increase in group benefits
costs has already been factored into the draft budget for 2024 or a $3,579 increase over 2023 levels.

Reserves

In all scenarios the general levy is offset by increases to self-generated revenue and reserves. With a
2.75% COL increase the expected drawdown on reserves to assist in covering off wages is projected to
be $42,637 in 2024. The Wage Subsidy Reserve’s current balance is $111,748 so continued drawdown
on this reserve at this level is not sustainable.

The tree planting program is particularly susceptible to reserve exhaustion. The program is currently
projected to use $39,040 per year from the Subwatershed Rehabilitation Reserve which currently sits at
$175,169. If an additional funding source to replace the loss of the Ontario Power Generation contract is
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not found, KCCA would be forced to severely reduce the amount of trees planted per year as annual
reserve draws at this level are also unsustainable.

Legislative Changes

Approximately, $30,000 is budgeted per year to account for implementation of changes to the
Conservation Authorities Act. Legislative changes are expected to increase pressure on existing staffing.
In 2024 the following deliverables will be required to be completed by December 31, 2024:

Conservation Areas Management Plan
Conservation Area Lands Inventory (already in progress)
Watershed Based Resource Management Strategy

W

Ice Management Plan (already in progress)

Staff are not proposing to hire outside consultants to undertake the preparation of these documents.
Nevertheless, it will require the consolidation and analysis of existing documents and public
consultation.

Related to CA Act changes, staff expect that new Section 28 Regulations could be released in 2023 or
early 2024. This may require additional mapping and will require the updating of policies.

Initially, a 10-month contract was proposed to facilitate back-filling to allow permanent staff to
undertake policy and CA Act deliverable work — this resulted in a general levy increase of 11%. Staff
were able to reduce the projected general levy increase to 7.5% by utilizing self-generated revenue to
offset municipal levy and reducing the back-filling hours to a 6-month contract. Beyond 2024 and 2025,
funds associated with CA Act deliverables would be reassigned to ensure ongoing floodplain mapping
updates are completed in combination with outside funding support and reserves as necessary.

New Strategic Initiatives

Staff are not proposing to submit a Business Case for new strategic initiatives to the City of London. Staff
continue to refine their own Strategic Work Plans. The draft Strategic Work Plans will be presented for
the Board’s full consideration during future budget deliberations. However, the base budget increases
coupled with legislative changes make it cost prohibitive to introduce new initiatives. Staff will need to
continue to find ways to generate self-generated revenue to undertake strategic initiatives beyond the
status quo and will phase these in as funding allows.

Capital Budget
The City of London Budget Submission does not include capital costs. KCCA will develop its capital budget

over the next several months for review and discussion. Traditionally, KCCA has not sought municipal
support for capital expenditures. Capital expenditures are funded through reserves supported by revenue
from the campgrounds.

The Dalewood Dam Options Assessment is being completed and will be presented to the Board in the Fall.
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The Dalewood Dam does pose a significant capital expenditure that will need to be carefully weighed
against the operating budget.

By approving the City of London Budget Submission, the Board is not, at this time, committing to the
proposed general levy increase of 7.5% in 2024 and 2025 and 4% in 2026 and 2027. However, staff believe
that these are reasonable targets with the information available to date.

Staff will continue to refine the budget through KCCA’s budget process and submit updates to the City of
London as required. Boards and Commissions can make changes to budgets after the multi-year budget
is approved by London Council in March 2024. Council is required under the Municipal Act, 2001 to
review and readopt the budget for each subsequent year. As such, KCCA will have the opportunity to
make other amendments or fine-tune the budget annually.

Recommendation:

That the Draft City of London Budget Submission be accepted as presented; and further

That staff continue to develop Draft Budgets for 2024-2027 based on a 7.5% general levy increase in
2024 and 2025 and 4% in 2026 and 2027.
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Kettle Creek Conservation Authority
2024 - 2027 Multi-Year Budget

Object

Expenditures Category 1

General Operating Expenses

2022 Revised
Budget

2023 Revised Budget

2024 Budget

2025 Budget

2026 Budget

2027 Budget

2024 - 2027
Increase/
(Decrease)

Administration 211,750 209,590 223,582 251,922 257,990 264,209 54,619
Communications 75,521 76,157 81,098 83,735 86,784 88,954 12,797
Information Technology/GIS 53,747 53,195 61,352 62,485 68,798 70,517 17,322
Vehicle and Operations 60,039 72,843 74,609 76,475 78,386 80,345 7,502

Risk of Natural Hazards
@Z‘t’;’f‘”ecas””g/ Warning/Low 220,008 286,648 231,123 232,388 241,585 259,494 -27,154
Dam Operations 103,139 108,698 117,356 122,360 125,419 128,554 19,856
Planning and Regulations 107,703 86,337 94,144 99,970 102,471 105,035 18,698

Conservation Area Lands 323,702 343,889 354,396 377,312 387,389 397,717 53,828

g:‘(;’ti;‘;‘iomne“ta' Monitoring/Source 125,983 133,398 137,186 143,404 146,988 150,664 17,266

0

Total Expenditures 1,281,592 1,370,755 1,374,846 1,450,051 1,495,810 1,545,489 174,734

Revenues

Other Taxation (427,474) (450,063) (485,626) (520,438) (540,537) (561,231) -111,168
MNRF Transfer Payment (61,770) (61,770) (61,770) (61,770) (61,770) (61,770) 0
User Fees (28,500) (29,932) (27,748) (27,748) (27,748) (27,748) 2,184
Grants and Partnerships (173,577) (184,129) (202,854) (202,839) (204,568) (208,355) -24,226
Reserves (75,807) (108,262) (34,637) (34,637) (34,637) (34,637) 73,625
Other Municipal Revenues (26,334) (26,506) (29,537) (30,275) (31,032) (31,808) -5,302
Total Revenues (793,462) (860,662) (842,172) (877,707) (900,292) (925,549) -64,887
Total Net Budget 488,130 510,093 532,674 572,344 595,518 619,940 109,847
Net Inc. / (Dec.) $ 21,963 22,581 39,670 23,174 24,422
Net Inc. / (Dec.) % 4.5% 4.4% 7.4% 4.0% 4.1%
2024 - 2027 Average Annual Net Amount Increase/(Decrease): 27,462
2024 - 2027 Average Annual Net Percentage Increase/(Decrease): 5.0%
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Kettle Creek Conservation Authority
2024 - 2027 Multi-Year Budget

Object

Expenditures Category 3

Conservation Lands

2022 Revised
Budget

2023 Revised
Budget

2024 Budget

2025 Budget

2026 Budget

2027 Budget

2024 - 2027
Increase/
(Decrease)

Campgrounds 831,403 950,024 985,339 1,015,359 1,040,744 1,066,767 116,743
Land Acquisition
Landowners Services 118,023 187,705 193,767 198,433 203,393 208,477 20,772
Tree Planting 265,706 249,762 250,705 269,950 276,699 283,616 33,854
Education and Outreach 41,235 42,492 44,014 45,038 46,165 47,320 4,828
13,540 14,537 16,800 17,220 17,650 18,002 3,555
Total Expenditures 1,269,907 1,444,520 1,499,625 1,546,000 1,584,651 1,624,272 179,752

-
Other Taxation (45,112) (47,903) (50,368) (55,591) (58,119) (60,700) -12,797
Grants and Partnerships (234,572) (289,979) (292,730) (297,488) (303,576) (309,817) -19,838
User Fees (826,403) (943,871) (997,925) (1,026,971) (1,052,355) (1,078,346) -134,475
Reserves (77,392) (71,325) (63,040) (62,511) (62,628) (63,040) 8,285

Total Revenues (1,183,479) (1,353,078) (1,404,063) (1,442,561) (1,476,678) (1,511,903) -158,825

Total Net Budget 86,428 91,442 95,562 103,439 107,974 112,369 20,927

Net Inc. / (Dec.) $ 5,014 4,119 7,877 4,535 4,396

Net Inc. / (Dec.) % 5.8% 4.5% 8.2% 4.4% 4.1%

2024 - 2027 Average Annual Net Amount Increase/(Decrease): 5,232
2024 - 2027 Average Annual Net Percentage Increase/(Decrease): 5.3%
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“y
Multi-Year g=I0le[e=1s London

City of London

Legislative Change # - Conservation Aut Act

Description: Insert Description
Service(s): Insert: Service(s)
Lead: Elizabeth VanHooren
ax Le pact Deta 024 0 026 0 )22 to 20
Old
Annual Tax Levy Impact $16,9 385 $17,819 $18,265 $70,432
Annual Incremental Tax Levy Impact $16,96 $434 $446 $18,265
Estimated Annual Tax Levy Impact % 0.00% 0.00% 0.00% 0.00% Average
Estimated Annual Tax Payer Impact $0 $0 $0 $0 $0.00 Average
Operating Budge D3 N ousand 024 0 020 0 J ‘.. :
Expenditure $30,288 $31,045 $31,821 $32,616 $125,771
Non-Tax Levy Reven 327 | 613,660 -$14,001 -$14,351 -$55,339
Net Tax Levy Impact 0 $0 $0 $0 $0
ap .. Budge pa 024 0 026 0 024 to 20 0238 to
D ousand ota 0 ota
Expenditure $0 $0 $0 $0 $0 $0
Source of Financing: <description> -$0 -$0 -$0 -$0 -$0 -$0
All figures subject to rounding.
1) Calculated based on the average assess e of $241 thousand for a residential property (excludes education tax portion and

impacts of tax policy).
2) Estimated tax levy impact and rate payer impact to be completed by FP&P.
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Summary of Legislative Change:

<Provide a description of the legislative change, the corresponding financial and s
alternatives to avoid the financial impacts associated with this change. We ask t
exceed one page.>

ing impacts and why there are no viable
Summary of Legislative Change Section not

to the Conserv
red to be completed

uthorities Act. Legislative changes are expected to
ember 31, 2024 and will require regular ongoing

Approximately, $30,000 is budgeted per year to account for implementation of
increase pressure on existing staffing. In 2024 the following deliverables will
maintenance:

Conservation Areas Management Plan
Conservation Area Lands Inventory (already in progress
Watershed Based Resource Management Strategy

P w N

Ice Management Plan (already in progress)

Staff are not proposing to hire outside consultants to undertake the pré
of existing documents and public consultation.

vertheless, it will require the consolidation and analysis

Related to CA Act changes, staff expect that
require the updating of policies.

early 2024. This may require additional mapping and will

Initially, a 10-month contract was proposed to facili
reduce the projected general levy
Beyond 2024 and 2025 funds
outside funding support and ves as necessa

t staff to undertake policy and CA Act deliverable. Staff were able to
municipal levy and reduce the back-filling hours to a 6-month contract.
0 ensure ongoing floodplain mapping updates in combination with
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TO: Board of Directors

FROM: Joe Gordon

Date: August 16, 2023

Subject: July/August 2023 Planning and Regulations Activity
Report

RECOMMENDATION:

That the August 2023 Planning and Regulations Activity Report be received.

REPORT SUMMARY
The following is a summary of KCCA’s Plan Input and Review responses and Section 28 permits issued by
staff during the period of June 16 to August 10, 2023.

Plan Input and Review:

KCCA # File No. Municipality Application Type Support  Conditions
2342 21?%?;;;;(3 Central Elgin Minor Variance Yes None
2343 32C4OlGL\elo?|>’;g2e3St Central Elgiun Minor Variance Yes None
2344 4225;:(;fui1t4;jge Ln Central Elgin Minor Variance Yes None
2345 141;:;)::';-5:,[ Rd Central Elgin Minor Variance Yes None
2346 155D3193;/'VVIP¥';?a7k-§r3Rd Malahide Minor Variance Yes None
2347 177 l\el(:z/itzjba St St.Thomas Minor Variance Yes None
2348 16 Algggﬁigh St St.Thomas Minor Variance Yes None
2349 E59-23 Central Elgin Consent Yes None

223 Prospect St

Section 28 Permit(s):

Permit No. Municipality Description

Construction of a new accessory building,

P23-020 15161 Whittaker Rd Malahide retaining wall and rock protection along a

shoreline slope of an offline pond. The

lof4|Page
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application continues development related
to a prior KCCA Permit No. P22-025 for an
inground swimming pool. The application is
supported by an updated geotechnical
development review.

P23-021

5543 Yarmouth
Centre Rd

Central Elgin

Construction of two wetland cells adjacent
to an existing provincially significant
wetland, administered by KCCA staff with
financial support from the Elgin
County/Kettle Creek Clean Water Initiative.

P23-022

2589 Manning Drive

Central Elgin

Restoration of riparian area along
watercourse, including creation of two
wetland cells, administered by KCCA staff
with financial support from the Elgin
County/Kettle Creek Clean Water Initiative.

P23-023

Mill Creek Asphalt
Trail Crossing

St.Thomas

Renewal of KCCA permit P24-019 for
construction of a 3.0m wide asphalt trail
located upon an existing ridge with culvert
crossing over Mill Creek. Works were never
initiated in 2019/20 due to COVID
restrictions. The scope of work and existing
conditions are unchanged from that
previously reviewed and permitted by KCCA.

P23-024

Ashford Subdivision
Storm Outlet

Central Elgin

Construction of a stormwater outlet to
Kettle Creek for a recently approved Plan of
Subdivision in Belmont, Municipality of
Central Elgin.

P23-025

4431 Union Rd

Southwold

Site grading and placement of stockpile fill
material for future use related to a pending
plan of subdivision application. The
application is supported by an engineered
grading/site plan which demonstrates that
all earth works and fill placement will occur
outside of the updated regulatory floodplain
(TRUE) and setback a minimum of 30m from
an identified wetland feature in order to

avoid any potential impact upon the control

2o0f4|Page
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of flooding or interfere with a wetland in
absence of completed studies.

P23-026

473 Valley St

Central Elgin

Reconstruction of an existing
dwelling/cottage located upon a remnant
valley slope. The reconstruction includes
replacement of an existing retaining wall and
drainage system supported by a
geotechnical assessment report.

P23-027

10047 Lyn Crt

Southwold

Construction of an inground swimming pool
adjacent to a valley land slope. The
application is supported by a geotechnical
assessment to confirm adequate setbacks
and no impacts to the control of erosion
including slope stability.

P23-028

44862 Mapleton Line

Central Elgin

Construction of 3 wetland cells in the low
areas of the farm field using natural
topography. Wetland creations supported
by the Kettle Creek / Elgin County Clean
Water Initiative.

P23-029

41614 Roberts Line

Central Elgin

Construction of a wetland cell in low areas of
the farm field. Wetland creations supported
by the Kettle Creek / Elgin County Clean
Water Initiative.

P23-030

41599 Sparta Line

Central Elgin

Construction of 2 wetland cells in meadow
adjacent to a neighbouring wetland.

Wetland creations supported by the Kettle
Creek / Elgin County Clean Water Initiative.

P23-031

1554 Harrietsville Dr

Thames centre

Construction of 3 wetland cells. Wetland
creations supported by the Kettle Creek /
Elgin County Clean Water Initiative.

P23-032

191 Carlow Rd

Central Elgin

Renovation of existing Dominion of Canada
Building for a Craft Brewery and Restaurant
located within the inner harbour. Site
grading and service works, construction of
new patios and retaining walls.

3ofd4|Page
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P23-033

6331 Fairview Rd

Central Elgin

Maintenance dredging of an online pond for
hydraulic capacity and recreational
purposes. Dredged material to be disposed
on the tableland of the subject property
located behind the existing accessory
building with appropriate sedimentation
controls.

P23-034

641 George Street

Central Elgin

Reconstruction and enlargement of an
existing second storey deck located at the
front of the existing dwelling. Although a
portion of the subject property affected a
shoreline erosion hazard limit along the
transitional area from beach to high bluff,
west of Port Staney, the deck enlargement
does not encroach into the hazard limit.

P23-035

170 Norma Place

Central Elgin

Reconstruction of an existing 10 x16 storage
building recently destroyed by a fallen tree
adjacent to a remnant valley slope
consistent with technical guide in absence of
engineering.

P23-036

Kokomo Trail
Crossing

Central Elgin

Install 2 x 900mm culvert crossings within
the Lake Rd Diversion Drain for a woodchip
nature trail associated with the Kokomo
Subdivision development in Port Stanley.

P23-037

544 Upper Spring
Street

Central Elgin

Construction of a mudroom addition to an
existing dwelling and parking area retaining
wall repair and replacement located on a
remnant slope. The application is supported
by two separate geotechnical assessments.

P23-038

344 George Street

Cenmtral Elgin

Demolition of an existing dwelling and
replacement with a new dwelling
construction adjacent to a remnant valley
slope. The application is supported by
geotechnical investigation.
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