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TRANSITION PLAN

The Transition Plan was approved by KCCA’s Board of Directors at the November 24, 2021 Full
Authority meeting.

The Transition plan was circulated to member municipalities on November 26, 2021.

The Transition plan was circulated to the Minister on December 2, 2021.

The Transition plan is posted to KCCA’s website:
https://www.kettlecreekconservation.on.ca/governance/

INVENTORY OF PROGRAMS AND SERVICES

The draft Inventory of Programs and Services was approved for circulation to member
municipalities for comment by KCCA’s Board of Directors at the January 19, 2022 Full Authority
meeting.

The Inventory of Programs and Services was approved by KCCA’s Board of Directors at the
February 9, 2022 Full Authority meeting.

The Inventory was circulated to member municipalities on February 16, 2022.

The Inventory was circulated to the Minister on February 16, 2022.

The Inventory is posted to KCCA’s website:
https://www.kettlecreekconservation.on.ca/governance/

Based on feedback from MECP, minor edits were made to the Inventory of Programs and
Services for the July 1, 2022 Progress Report. No further changes have been made to the
Inventory since that date.

CONSULTATION WITH MEMBER MUNICIPALITIES

Staff provided a presentation to municipal staff from St. Thomas, Thames Centre, Malahide,
Southwold and Central Elgin on January 11, 2022 to review the Conservation Authorities Act
amendments and initial categorization of KCCA’s programs and services.
Feedback received to date on KCCA’s Inventory of Programs and Services:
o0 Middlesex Centre (January 26, 2022)
No concerns. Observed a shift in funding allocation from provincial to municipal levy in
category 1 programming relative to flood forecasting. Clarification was provided that
this shift was a result of the provincial transfer payment being cut from $119,652 to
$61,770in 2019.
o Central Elgin (January 31, 2022)
No concerns with the categorization of KCCA programs and services.
o Southwold (January 31, 2022)
No concerns with the categorization of KCCA programs and services. Seeking
consistency where possible amongst its CAs for MOU terms and fee structure.
Interested in discussions on additional services KCCA could provide.
o Thames Centre (February 3, 2022)
No concerns with the categorization of KCCA programs and services.
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